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Empowering Enterprise Teams with
Customized Microsoft Copilot Training

Challenge:

A global enterprise needed a structured training program to upskill professionals on Microsoft Copilot
for Microsoft 365. Their objective was to deliver 28 specialized sessions, covering targeted use cases for

Executives, Sales, Marketing, IT, Finance, Operations, and HR. Two primary obstacles emerged:
The challenge was twofold:

1. Customizing Content for Diverse Roles — Because Copilot was still new, standard one-hour
introductions from Microsoft did not go deep enough. Each function required tailored, real-world
use cases to showcase Copilot’s potential.

2. Tracking and Execution at Scale — With a multi-session rollout spanning different teams and
locations, the enterprise needed real-time registration and attendance insights, as well as

seamless coordination for 28 trainings.
Solution:

To meet these requirements, we designed and delivered a comprehensive, tailored training program

focused on real-world Copilot applications. This included:

e Tailored Curriculum:

o Function-Specific Modules: Each session delved into Copilot applications that address a
particular department’s day-to-day tasks—e.g., sales pipeline management, marketing
campaign automation, or financial data analysis.

o Scenario-Based Lessons: Since Copilot is relatively new, our team acquired licenses and
developed practical, scenario-driven demonstrations that went beyond generic

introductory materials.
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e Dedicated Landing Page: Despite a modest marketing budget, we built a centralized platform
for registration and leveraged organic outreach. This approach attracted participants from over 60
corporations, validating strong demand for in-depth Copilot training.

e Real-Time Reporting:

o Daily Progress Updates: We provided client-specified reporting on registrations,
attendance, and feedback after each session.
o Cross-Functional Collaboration: Delivery Managers, Developers, and a team of specialized

trainers worked closely to keep the program running efficiently across all time zones.

Customization and Delivery:

e Structured Learning Approach
o Targeted Content: Each session was designed to align with role-specific use cases,
ensuring relevance for Executives, Sales, Marketing, IT, Finance, Operations, and HR
teams.
o Interactive Engagement: Sessions incorporated live demonstrations, real-time Q&A, and
practical applications to enhance learning retention.
o Instructor-Led Training: Delivered entirely online through Virtual Instructor-Led Training to
accommodate a global audience.
e Execution at Scale
o 28 Sessions Delivered: Training conducted between May and June 2024.
o Comprehensive Participation: Registrations from over 60 corporations, ensuring diverse
industry representation.
e Overcoming Challenges
o Real-Time Monitoring: A structured reporting mechanism enabled tracking of participation

metrics, optimizing engagement strategies.
Results:

e Enterprise-Wide Skill Development

o Total Registrations: 1,073
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o Attendees Trained: 631 professionals successfully upskilled on Copilot’s real-world
applications.

o Enhanced Adoption: Teams reported immediate workflow improvements by incorporating
Copilot features into existing processes.

e Business Impact

o Increased Efficiency: Attendees reported improved workflows and faster task completion
using Copilot.

o Consistently Positive Feedback: Participants praised the training’s clarity, relevance, and

hands-on approach.

Client Testimonial:

“The session was highly informative, helping us understand how Copilot can speed up processes.”
“Great content and explanation. The real-world use cases were very valuable.”

“This training is extremely relevant for our current roles—very helpful!”

“Fantastic learning experience! The session made it easier to understand Copilot’s impact on

operations.”



