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Delivering a Custom Power Bl Training for
a Government Defense Organization

Challenge:

A government defense organization required specialized Power Bl training but faced a critical constraint
due to strict data security policies: cloud-based solutions (like Azure) could not be utilized. Standard
Power Bl implementations often rely on cloud services, making this on-premise requirement both
highly specialized and complex. The objective was to develop a secure, robust Power Bl solution that
remained fully compliant with government protocols while still ensuring participants could engage in

hands-on, real-world learning.
Solution:

We partnered closely with the client to design a fully customized, on-premise Power Bl training
program aligned with their stringent security needs. Drawing on in-depth consultations and continuous

collaboration, our approach included:

¢ In-Depth Consultation: Conducted several calls with the client to understand their data
structure, security restrictions, and reporting requirements.

e Customized Training Content: Developed a specialized course emphasizing on-premise Power
Bl deployment (utilizing Power Bl Report Server) and advanced functionalities like performance
tuning and custom geocoding—areas typically covered in cloud-based implementations.

e Continuous Engagement: Maintained daily coordination among the client, our technical experts,
and the trainer, refining the training modules in real time to address evolving requirements and

feedback.
Customization and Delivery:

e Courses Delivered
o Customized Power Bl Course — Focused on on-premise implementation to comply with

government security protocols and high-level data compliance standards.
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e Training Format & Schedule

o

(@]

15-Day Classroom Training conducted in Germany.
Emphasized practical, real-world applications, including hands-on labs developed with

secure, on-premise data sets and tailored dashboards.

e Overcoming Challenges

o

o

Results:

Non-Cloud Focus: Pivoting away from Power Bl Service and ensuring participants could
leverage Power Bl’s core features through on-premise Power Bl Report Server required
significant customization.

Advanced Topics & Adaptability: The training team introduced complex concepts—such as
performance tuning and custom geocoding—to address the organization’s unique
analytics needs. Curriculum and labs were adapted in real time to demonstrate immediate
relevance and compliance with offline, high-security constraints.

Real-Time Data Integration: Training labs incorporated sample structures reflecting the
client’s actual data environment, allowing participants to apply learning directly and

securely.

e Training Success & Business Impact

o

o

5 Defense Personnel Trained — Successfully upskilled in on-premise Power Bl analytics and
dashboard creation.

Immediate Application to Live Projects — The client team was required to implement their
learnings directly into a live project post-training, ensuring maximum business impact.
Successful Knowledge Transfer — The training empowered participants with the ability to
handle data visualization, analytics, and reporting within a highly secure, on-premise

environment.

Client Testimonial:
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"Your dedication and passion for teaching have made a lasting impact. The ability to break down

complex concepts and explain them with clarity is truly remarkable. This training significantly enhanced

my understanding and skills. "



