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Process Modeling Using BPMN Course Fact Sheet
Certificate: None Course Delivery: Classroom
Accreditor: None Language: English

Course Description: Learn to map your business processes easily and efficiently using the industry
standard - BPMN which stands for Business Process Modeling Notation from the Object Management
Group (OMG). You will learn the best practices in process mapping using the latest industry standards
(BPMN) so that both the business and IT stakeholders will be able to understand the models and map
processes consistently through-out your organization. Business analysts follow a professional approach
towards understanding the processes, policies and structure of an enterprise by employing a set of tools
and techniques in order to recommend the best possible solutions that drive the organization to
accomplish its goals

Audience: ® Business Analysts ® Database Administrators @ Systems Analysts @ Data Modelers e
Process Modelers

Learning Objectives: Individuals at this level will have demonstrated their ability to:

e Provide a solid foundation for applying business process modeling principles and best practices with
BPMN

e Demonstrate how to solve practical business problems using BPMN Business Process Diagrams (BPDs)

Prerequisites: Business Analysis Essentials and/or Eliciting and Writing Effective Requirements or like
experience (BA, writing requirements, and PM).

Course Outline:

Section 1: Introduction

Section 2: An Overview of Governance

Section 3: Mapping the Business Problem
Section 4: Modeling Simple BPMN Structures
Section 5: Modeling Complex BPMN Structures

Section 6: Analyzing Process Models



