
 

 

 

 

Effective Open Source Program Management (LFC204) 

 
This module explains the role on an Open Source Program Office (OSPO) and provides 
guidelines on how to build an effective OSPO within your organization, as well as additional 
resources to help you create your own OSPO. 

 
Duration: 2 Hours 
 

Prerequisites for this course 
In order to complete this course, learners should be able to: 

o Basic understanding of software development/business concepts. 

 

Outline for this course 

Chapter 1 - Course Introduction 
 
Chapter 2 - Open Source Program Offices & Your Organization 
 
Chapter 3 - Building an Effective Open Source Program Office 
 
Chapter 4 - Additional Information & Case Studies 
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