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Open Source Business Strategy (LFC203)

This module covers an introduction to the business, strategic & programmatic elements of
open source, and forms the core content within the ‘Strategy & Governance’ section of the
open source framework. Understanding these elements is crucial because they form the
backbone of effective open source utilization and engagement with the open source
ecosystem.

Duration: 2 Hours

Prerequisites for this course

In order to complete this course, learners should be able to:
o Basic understanding of software development/business concepts.

Outline for this course

Chapter 1 - Course Introduction

Chapter 2 - Introducing Open Source Business Models
Chapter 3 - Developing an Open Source Strategy
Chapter 4 - Developing Open Source Policies

Chapter 5 - Introducing the Open Source Program Office
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