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step forward

KOENIG SOLUTIONS - COURSE OUTLINE

AgilePM® v3 Foundation

3 Days 12

DURATION MODULES

COURSE OVERVIEW

52

TOPICS

Equip participants with a strong understanding of AgilePM v3 concepts, roles, lifecycle, and practices so they

can actively contribute to AgilePM projects and successfully pass the Foundation exam.

LEARNING OBJECTIVES

= Explain business agility and the impact of VUCA
on delivery

= Describe the Agile Manifesto values and their
project enhancements

= |dentify the AgilePM philosophy and its position
among Scrum, Kanban, XP

= Apply the 8 AgilePM principles to balance time, cost,
quality, features
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Describe AgilePM roles such as Business Sponsor and
Solution Architect

Explain the AgilePM lifecycle phases from Pre-Project
to Realisation

Apply MoSCoW prioritisation and INVEST criteria to

user stories

Assess risk, governance and planning controls within
AgilePM projects
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COURSE SYLLABUS

12 Modules, 52 Topics

Agile Thinking, Business Agility & Scrum Context

Introduction to Business Agility

TOPICS
= Business Agility in modern organisations

= Understanding VUCA and its impact on project delivery

= Why traditional project approaches struggle in uncertain environments

Agile Manifesto in a Project Context

TOPICS
= Agile Manifesto values and principles

= Enhancements to the manifesto for Agile project management

= Product development vs project management - key distinctions

Overview of AgilePM® v3

TOPICS
= Evolution from DSDM to AgilePM v3

= AgilePM philosophy and underlying ethos
= Positioning AgilePM alongside Scrum, Kanban, XP, and DevOps

Scrum Overview for AgilePM Projects

TOPICS
= Scrum values and team roles

= Scrum events and their purpose
= Scrum artifacts and commitments

= Scrum theory (empiricism) and how it supports AgilePM projects
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AgilePM Fundamentals, People & Collaboration

AgilePM Fundamentals

TOPICS
= The 8 AgilePM principles explained in detail

MANAGING THE FOUR PROJECT VARIABLES:

= Time
m Cost
Quality

Features

Balancing real-world constraints using AgilePM

Agile Leadership & Roles

TOPICS
Agile leadership concepts and mindset - The 9 principles of Agile leadership

AGILEPM PROJECT ROLES:
Business Sponsor & Business Visionary - Project Manager - Solution Architect - Business Ambassador (Product
Owner) - Scrum Master and delivery roles

Individuals and Interactions

TOPICS
= Stakeholder interactions and influences

= Responsibilities and relationships across roles

= Building empowered, self-organising teams

Collaboration & Communication

TOPICS
= What effective collaboration looks like in Agile projects

= Communication choices and channels

= Transparency of process and progress

Why communication failures lead to project failure
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Lifecycle, Delivery, Control & Exam Readiness

AgilePM Project Lifecycle Framework

AGILEPM LIFECYCLE PHASES:

= Pre-Project = Delivery
= Feasibility = Deployment
= Foundations m Realisation

= Purpose, activities, and outputs of each phase

m Incremental delivery and value realisation

Requirements, Estimation & Prioritisation

TOPICS
Requirements hierarchy and user stories - Writing effective user stories (INVEST, 4Cs) - MoSCoW prioritisation rules and
usage - Estimating in Agile environments

Planning, Control, Risk & Governance

TOPICS
= AgilePM planning and tracking concepts

= Monitoring progress and responding to change
= Riskin AgilePM projects

= Governance, compliance, and financial control basics

Foundation Exam Preparation

TOPICS
Foundation exam structure and expectations - Sample questions and exam techniques - Key revision areas and
common pitfalls

NOTES
m Day 1 Outcomes: Understand why agility is essential in project delivery; Recognise how Scrum supports AgilePM at the delivery
team level

= Day 2 Outcomes: Understand AgilePM leadership and role interactions; Recognise how collaboration and communication
enable agility

= Day 3 Outcomes: Understand end-to-end AgilePM project delivery; Be exam-ready for the AgilePM Foundation certification
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WHAT IS INCLUDED

Everything You Need to Succeed

= Koenig course material for every module m Hands-on exercises throughout the course
= Delivery by certified instructors and subject = Course completion certificate from Koenig
matter experts

ABOUT KOENIG

Who We Are

Established in 1993, Koenig Solutions is a globally recognised training provider with 35+ technology partnerships,
5,000+ training programmes and a network of certified instructors and subject matter experts, supporting
individuals and enterprise teams worldwide.

FLEXIBLE DELIVERY

Learn the Way That Suits You

Classroom Training Live Online Classes (ILO) Fly-Me-A-Trainer (FMAT) Flexi (Self-Paced) 1-on-1 Training

Ready to Get Started?

Talk to a learning advisor about schedules, group training and customised delivery.

Visit koenig-solutions.com & info@koenig-solutions.com
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