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KOENIG SOLUTIONS - COURSE OUTLINE

Azure Data Fundamentals
for Nonprofits

Learn to build a mission-aligned data strategy for nonprofits
using Microsoft Fabric, Azure Al Foundry and Microsoft Purview.

10 Hours G 51

DURATION MODULES TOPICS

COURSE OVERVIEW

This 10-hour training program is designed to help nonprofit professionals understand how to effectively
harness data to drive their missions forward. The course covers key concepts related to developing a
comprehensive data strategy, using modern tools like Microsoft Fabric, Azure Al Foundry, and Microsoft
Purview. Participants will learn how to align data strategies with organizational missions, democratize data

across teams, and leverage Al for innovation.

WHO THIS COURSE IS FOR

Nonprofit Professionals Data Strategy Leads Program Managers IT and Data Teams

Fundraising and Donor Relations Staff
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LEARNING OBJECTIVES

What You Will Learn

Key Learning Objectives:

= Understand the Strategic Role of Data: Recognize how data drives mission success and influences decision-making
in nonprofit organizations

= Develop a Data-Driven Strategy: Learn how to transition from reactive technology purchasing to a proactive, data-
driven approach that aligns with organizational goals

= Build a Unified Data Ecosystem: Gain insights into creating a cohesive data environment using Microsoft Fabric,
Azure Al Foundry, and Microsoft Purview for seamless data integration and management

= Align Data Strategy with Mission: Explore methods for aligning data strategies with organizational missions,
including the use of OKRs and KPIs to measure success

= Enhance Data Quality and Governance: Understand the importance of data catalogs and governance frameworks in
maintaining data quality and compliance

= Democratize Data Access: Learn how to foster a culture of data literacy and collaboration within the nonprofit sector
to enhance decision-making and program effectiveness

m Leverage Al for Innovation: Discover how to utilize Azure Al Foundry for creating Al models, automating processes,
and driving innovation in nonprofit operations

= Implement Digital Feedback Loops: Explore practical use cases for continuous improvement in nonprofit programs
through feedback mechanisms and real-time insights

= Build a Resilient Data Ecosystem: Understand best practices for creating a scalable and flexible data ecosystem that
can adapt to future challenges and opportunities in the nonprofit sector

COURSE SYLLABUS

6 Modules, 51 Topics

Introduction to Nonprofit Data Strategy

OVERVIEW: THE STRATEGIC ROLE OF DATA IN NONPROFITS
= Importance of data for driving mission success

= Key trends in nonprofit data use, including digital transformation and Al adoption
m Success stories showcasing data-driven nonprofit strategies

CASE STUDY: CONTOSO NONPROFIT
= Overview of Contoso’s data challenges and how they adopted a comprehensive data strategy

= Introduction to Microsoft Fabric, Azure Al Foundry, and Microsoft Purview as solutions
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From Reactive Technology Purchasing to a Data-Driven Strategy

CHALLENGES OF REACTIVE TECHNOLOGY IN NONPROFITS
= Problems with data silos and fragmented tools

= The hidden costs of maintaining multiple disconnected systems
= Common mistakes in technology acquisition

BUILDING A UNIFIED DATA ECOSYSTEM
= Microsoft Fabric: Unified platform for data management, engineering, and BI

= Microsoft Fabric: End-to-end analytics with real-time processing

= Microsoft Fabric: Integrated Al and machine learning capabilities

= Microsoft Fabric: No-code orchestration for data workflows

= Microsoft Fabric: Real-time analytics for agile decision-making

= Azure Al Foundry: Al integration within the unified data platform

= Azure Al Foundry: Low-code/no-code Al model building and deployment

= Azure Al Foundry: Real-time insights for predictive analytics (e.g., donor segmentation)
= Azure Al Foundry: Streamlined Al model deployment across multiple data sources

= Microsoft Purview: Centralized data governance and compliance management

= Microsoft Purview: Data classification and lineage tracking

= Microsoft Purview: Ensures data compliance across cloud and on-premise environments
= Microsoft Purview: Scalable governance framework for growing nonprofits

= Unified Ecosystem: Seamless integration of Fabric, Azure Al Foundry, and Purview

= Unified Ecosystem: End-to-end data visibility and real-time decision-making

= Unified Ecosystem: Practical example: Using Fabric for data consolidation, Al Foundry for insights, and Purview
for compliance

= Real-Life Example: How a nonprofit reduced costs and improved scalability by consolidating tools

Alighing Data Strategy with Mission and Objectives

BUILDING A MISSION-DRIVEN DATA STRATEGY
= Steps to align a data strategy with the organization’s mission and goals

= Setting and using Objectives and Key Results (OKRs) and Key Performance Indicators (KPIs)
= Examples of OKRs and KPIs for nonprofits (e.g., donor retention, program effectiveness)

ACTION PLAN FOR REALIZING A DATA STRATEGY
= How to set up a One Lake using Microsoft Fabric

= Implementing a data governance framework with Microsoft Purview
= Building and maintaining Data Products (reports, dashboards, visualizations)

= How to leverage Azure Open Al/Azure Al Foundry to make the solution intelligent and efficient
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Building Data Catalogs and Elevating Data Quality

THE IMPORTANCE OF A DATA CATALOG
= What a data catalog is and why it is critical for data organization and access

= How to establish and manage a data catalog with Microsoft Purview

= Best Practices for catalog maintenance: Data classification, tagging, and metadata management

ENSURING DATA QUALITY
= Creating and enforcing Data Governance Policies to maintain data security and compliance

= Real-Life Example: How a nonprofit improved program outcomes by ensuring data quality

Democratizing Data & Leveraging Al for Innovation with Azure Al Foundry

FOSTERING A DATA-DRIVEN CULTURE IN NONPROFITS

= Promoting Data Literacy: Training and resources for team members
= Encouraging data collaboration and sharing across departments
= Real-Life Example: What democratized data improved decision-making and program success in a nonprofit

INNOVATING WITH Al AND AZURE Al FOUNDRY
= Overview of Azure Al Foundry and its capabilities

Low-code/no-code Al model creation for nonprofits

Using Azure Al Foundry for donor segmentation, volunteer coordination, and program analysis

Automating insights and reporting using Al models

= Real-Life Example: Leveraging Azure Al Foundry for predictive analysis to improve fundraising efforts

Creating Digital Feedback Loops with Azure Al Foundry for continuous improvement

Building a Resilient and Scalable Data Ecosystem

CREATING A COHERENT DATA ENVIRONMENT
= How to build a unified data environment using Microsoft Purview, Fabric, and Azure Al Foundry

= Best Practices for managing a scalable, flexible data system
= Real-Life Example: A nonprofit’s success in building a sustainable data ecosystem

ENSURING FUTURE RESILIENCE WITH DIGITAL FEEDBACK LOOPS
= Creating feedback loops to refine operations, donor engagement, and program management

= Practical Use Cases: Volunteer coordination, pollution monitoring, and donor engagement analysis
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WHAT IS INCLUDED

Everything You Need to Succeed

= Koenig course material for every module m Hands-on exercises throughout the course
= Delivery by certified instructors and subject = Course completion certificate from Koenig
matter experts

ABOUT KOENIG

Who We Are

Established in 1993, Koenig Solutions is a globally recognised training provider with 35+ technology partnerships,
5,000+ training programmes and a network of certified instructors and subject matter experts, supporting
individuals and enterprise teams worldwide.

FLEXIBLE DELIVERY

Learn the Way That Suits You

Classroom Training Live Online Classes (ILO) Fly-Me-A-Trainer (FMAT) Flexi (Self-Paced) 1-on-1 Training

Ready to Get Started?

Talk to a learning advisor about schedules, group training and customised delivery.

Visit koenig-solutions.com & info@koenig-solutions.com
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