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Learn to plan, architect and implement Microsoft Power Platform
solutions that meet business and technical requirements.

3 64

MODULES TOPICS

COURSE OVERVIEW

This course covers solution envisioning and requirement analysis, including evaluating business
requirements, identifying existing systems and data sources, and performing fit/gap analyses. It then
addresses architecting a solution, covering design of solution topology, data models, integrations, and
security models within Microsoft Power Platform and Dynamics 365. Finally, it covers implementing the
solution, including validating solution design and supporting go-live activities.

WHO THIS COURSE IS FOR

As a candidate for this exam, you’re a solution architect who:

Leads successful implementations
Focuses on how solutions address the broader business and technical needs of organizations
This role requires you to have the ability to identify opportunities to solve business problems

You should have functional and technical knowledge of: Microsoft Power Platform, Dynamics 365 customer
engagement apps, Related Microsoft cloud solutions, Other third-party technologies

You apply knowledge and experience throughout an engagement. You perform proactive and preventative work
to: Increase the value of the customer’s investment, Promote organizational health.

As a candidate for this exam, you should have experience across functional and technical disciplines of Microsoft
Power Platform. You should be able to facilitate design decisions across development, configuration, integration,
infrastructure, security, licensing, availability, storage, and change management. In this role, you balance
project’s business needs while meeting functional and non-functional requirements.
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LEARNING OBJECTIVES

What You Will Learn

m Evaluate business requirements and identify

solution components
= |dentify existing solutions, systems and data sources

m Capture functional and non-functional requirements

= Perform fit/gap analyses to determine solution scope

COURSE SYLLABUS

3 Modules, 64 Topics

Design solution topology, data models
and integrations

Design a security model including roles and access

Validate solution design against performance and
API limits

Support go-live by resolving deployment and
readiness issues

35-40%

Perform Solution Envisioning and Requirement Analysis

INITIATE SOLUTION PLANNING

= Evaluate business requirements

= |dentify Microsoft Power Platform
solution components

= |dentify other components including existing apps,

Microsoft Dynamics 365 apps, AppSource apps,
third-party components, and components from
independent software vendors (ISVs)

= |dentify and estimate migration and
integration efforts

IDENTIFY ORGANIZATION INFORMATION AND METRICS

= |dentify desired high-level organizational
business processes

= |dentify business process
improvement opportunities

m Assess an organization’s risk factors

= Review key success criteria
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IDENTIFY EXISTING SOLUTIONS AND SYSTEMS

Evaluate an organization’s enterprise architecture
Identify data sources needed for a solution

Define use cases and quality standards for
existing data

Identify and document an organization’s existing
business processes

CAPTURE REQUIREMENTS

Refine high-level requirements

Identify functional requirements

= |dentify non-functional requirements

Confirm that requirements meet an
organization’s goals

Identify and document an organization’s desired
business processes

PERFORM FIT/GAP ANALYSES

Determine the feasibility of meeting
specific requirements

Evaluate Dynamics 365 apps and AppSource
options to solve requirements

Address functional gaps through
alternate solutions

Determine the scope for a solution
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Architect a Solution

LEAD THE DESIGN PROCESS

Design the solution topology

Design customizations for existing apps

Design and validate user experience prototypes
Identify opportunities for component reuse
Communicate system design visually

Design application lifecycle management
(ALM) processes

Design a data migration strategy

Design apps by grouping required features based
on role or task

Design a data visualization strategy

Design an automation strategy that uses
Power Automate

Design environment strategy

DESIGN THE DATA MODEL

Design tables and columns
Design reference and configuration data
Design relationships and relationship behaviors

Determine when to connect to external data versus
import data

Design data models to address complex sets
of requirements
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40-45%

DESIGN INTEGRATIONS

Design collaboration integrations

Design integrations between Microsoft Power
Platform solutions and Dynamics 365 apps

Design integrations with an organization’s
existing systems

Design third-party integrations
Design an authentication strategy
Design a business continuity strategy

Identify opportunities to integrate and extend
Microsoft Power Platform solutions by using
Microsoft Azure

Design robotic process automation (RPA)

Design networking

DESIGN THE SECURITY MODEL

Design the business unit and team structure
Design security roles
Design column and row level security

Design security models to address complex sets
of requirements

Determine security model management policies
and processes

Identify Microsoft Entra groups and app
registrations required to support a solution
Identify data loss prevention (DLP) policies for

a solution

Determine how external users will access
a solution
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Implement the Solution

VALIDATE THE SOLUTION DESIGN

= Evaluate detail designs and implementation = Assess the solution performance and impact
= Validate security on resources
= Ensure that the solution conforms to API limits = Resolve automation conflicts

m Resolve integration conflicts

SUPPORT GO-LIVE

Identify and resolve potential and actual performance issues

Troubleshoot data migration

Resolve any identified issues with deployment plans

Identify factors that impact go-live readiness and remediate issues

WHAT IS INCLUDED

Everything You Need to Succeed

= Koenig course material for every module = Hands-on exercises throughout the course
m Delivery by certified instructors and subject m Course completion certificate from Koenig
matter experts

ABOUT KOENIG

Who We Are

Established in 1993, Koenig Solutions is a globally recognised training provider with 35+ technology partnerships,
5,000+ training programmes and a network of certified instructors and subject matter experts, supporting
individuals and enterprise teams worldwide.

FLEXIBLE DELIVERY

Learn the Way That Suits You

Classroom Training Live Online Classes (ILO) Fly-Me-A-Trainer (FMAT) Flexi (Self-Paced) 1-on-1 Training

Ready to Get Started?

Talk to a learning advisor about schedules, group training and customised delivery.

Visit koenig-solutions.com & info@koenig-solutions.com
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