KOENIG

step forward

KOENIG SOLUTIONS - COURSE OUTLINE

Workplace 5S & Safety:
Sort, Shine & Hazards

2 Days 4

8 HOURS A DAY MODULES

LEARNING OBJECTIVES
= Explain the definition, purpose and benefits of 5S
m Describe the five 5S steps from Sort to Sustain

m Plan a5Srollout across a workplace

= Apply visual controls and standard work practices

CERTIFICATION

Certificate Distribution
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18 2

TOPICS HANDS-ON ACTIVITIES

Implement the 5S red tag strategy and audit tools
Identify and eliminate hazards using 5S principles
Assess safety and 5S practices through case studies

Evaluate 5S implementation through walkthrough
and feedback
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COURSE SYLLABUS

4 Modules, 18 Topics

DAY 1
m 1.5 hours

Introduction to 5S Methodology

TOPICS

Definition and Purpose of 5S - Benefits of 55 in Workplace Organization

OVERVIEW OF THE 5S STEPS
Sort (Seiri) - Set in Order (Seiton) - Shine (Seiso) - Standardize (Seiketsu) - Sustain (Shitsuke)

Examples and Videos

@ 2 hours

Deep Dive - Implementing 5S

TOPICS
Planning a 5S Rollout - Step-by-step Implementation - Visual Controls and Standard Work - 5S Red Tag Strategy and
Audit Tools

GROUP ACTIVITY
= Simulated 5S Audit

DAY 2
@ 1.5 hours

Integrating 5S with Health and Safety

TOPICS

How 5S Improves Safety - Identifying and Eliminating Hazards via 5S - Case Studies from Industry

GROUP PRESENTATION

= 5S+ Safety in Practice

1.5 hours

Final Assessment and Practical Application

TOPICS
Written Quiz / Case Study - Practical Safety and 5S Walkthrough - Peer Review and Group Feedback
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WHAT IS INCLUDED

Everything You Need to Succeed

= Koenig course material for every module m Hands-on exercises throughout the course
= Delivery by certified instructors and subject = Course completion certificate from Koenig
matter experts

ABOUT KOENIG

Who We Are

Established in 1993, Koenig Solutions is a globally recognised training provider with 35+ technology partnerships,
5,000+ training programmes and a network of certified instructors and subject matter experts, supporting
individuals and enterprise teams worldwide.

FLEXIBLE DELIVERY

Learn the Way That Suits You

Classroom Training Live Online Classes (ILO) Fly-Me-A-Trainer (FMAT) Flexi (Self-Paced) 1-on-1 Training

Ready to Get Started?

Talk to a learning advisor about schedules, group training and customised delivery.

Visit koenig-solutions.com & info@koenig-solutions.com
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