
K O E N I G  S O L U T I O N S  ·  C O U R S E  O U T L I N E

Disaster Mgmt: Evacuation
& Incident Command
Learn to assess disaster risks, plan evacuations and apply Incident
Command System basics for effective emergency response.

1 Day
8  H O U R S

6
M O D U L E S

14
T O P I C S

2
H A N D S - O N  A C T I V I T I E S

8 hours including breaks

C O U R S E  O V E R V I E W

This course covers the fundamentals of disaster management, including the types and phases of disasters,

and examines common disasters such as earthquakes, floods, fires, cyclones, pandemics and chemical spills
through past case studies. It addresses risk assessment and preparedness planning, covering vulnerability,

capacity and the creation of disaster risk profiles and preparedness plans, before moving to emergency kits

and evacuation planning. It also looks at the roles and responsibilities of government, NGOs, community and
individuals, including Incident Command System basics, followed by a tabletop drill activity and

communication practices during emergencies.

W H O  T H I S  C O U R S E  I S  F O R

Target Audience:

General employees, community workers, or any individuals looking to understand disaster preparedness and
response

L E A R N I N G  O B J E C T I V E S

Explain what constitutes a disaster and its main types

Describe the phases of disaster management

Analyse the impact of common disasters using
case studies

Assess vulnerability and capacity to build a
risk profile

Plan community and workplace
preparedness measures

Prepare an emergency kit and an evacuation plan

Identify the roles of government, NGOs and
individuals in response

Apply Incident Command System basics during a
tabletop drill

Disaster Mgmt: Evacuation & Incident Command Page 1 of 3



C O U R S E  S Y L L A B U S

6 Modules, 14 Topics

01

Session 1: Introduction to Disaster Management
TO P I CS

02

Session 2: Common Disasters & Their Impact
TO P I CS

03

Session 3: Risk Assessment
& Preparedness Planning
TO P I CS

Understanding vulnerability & capacity · Creating a
disaster risk profile · Community & workplace
preparedness plans

04

Session 4: Emergency Kits
& Evacuation Planning
TO P I CS

Contents of a disaster emergency kit · How to prepare
and execute an evacuation plan

05

Session 5: Roles & Responsibilities in Disaster Response
TO P I CS

Session 6: Practical Activity - Tabletop Drill

What is a disaster?

Types (natural & man-made)

Phases of disaster management (mitigation, preparedness, response, recovery)

Earthquakes, floods, fires, cyclones, pandemics, chemical spills

Case studies of past events

Role of government, NGOs, community, and individuals

Incident Command System (ICS) basics
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06

Session 7: Communication in Emergencies
TO P I CS

W H A T  I S  I N C L U D E D

Everything You Need to Succeed

A B O U T  K O E N I G

Who We Are

Established in 1993, Koenig Solutions is a globally recognised training provider with 35+ technology partnerships,
5,000+ training programmes and a network of certified instructors and subject matter experts, supporting
individuals and enterprise teams worldwide.

F L E X I B L E  D E L I V E R Y

Learn the Way That Suits You

Classroom Training Live Online Classes (ILO) Fly-Me-A-Trainer (FMAT) Flexi (Self-Paced) 1-on-1 Training

Alert systems, internal communication, media handling

Importance of accurate information

Koenig course material for every module

Delivery by certified instructors and subject
matter experts

Hands-on exercises throughout the course

Course completion certificate from Koenig

Ready to Get Started?
Talk to a learning advisor about schedules, group training and customised delivery.

Visit koenig-solutions.com info@koenig-solutions.com
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