
K O E N I G  S O L U T I O N S  ·  C O U R S E  O U T L I N E

Power Automate: Process
Mining & Task Mining
Learn to use Power Automate process mining and task
mining to discover, analyse and improve business processes.

2 Days
D U R AT I O N

6
M O D U L E S

41
T O P I C S

C O U R S E  O V E R V I E W

This course is designed to equip you with the knowledge and tools necessary to implement hyper

automation in your organization. Process mining in Power Automate can help organizations discover
inefficiencies in their processes and enable them to gain a deeper understanding of what goes on within each

process from start to finish. Process mining in Power Automate gives organizations the tools to understand

their real processes operate and identify opportunities to standardize, optimize, and improve operations
while keeping them informed about the progress towards defined KPIs.

W H O  T H I S  C O U R S E  I S  F O R

Process Analysts Automation Developers Business Analysts IT Administrators

Operations Managers

L E A R N I N G  O B J E C T I V E S

This course will help you understand the concepts of:

Process Mining

Process Mining Capability

Process mining Desktop app

Process mining in Power Automate web portal

Task mining Capability

Administration and Security
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C O U R S E  S Y L L A B U S

6 Modules, 41 Topics

01

Overview of Process Mining
TO P I CS

02

Process Mining Capability
TO P I CS

03

Process Mining Desktop App
TO P I CS

Introduction to Process Mining

Introduction to Task Mining

When to use the process mining capability

When to use the task mining capability

Licensing

Prerequisites

Process mining concepts and its role in
hyperautomation

Benefits of the process mining capability

Business examples

Templates

Prepare Processes and Data

Transform and Map Data

Visualize and gain insights from processes

Customize a report with your own Power BI workspace - Edit and Refresh Processes

Overview of Power Automate Process Mining

Power Automate Process Mining desktop app

Process Map

Process Animation

Statistics

Root Cause Analysis

Analyse Process with Variants

Compare Process Views for Compliance

Export Process Data

Filtering

Settings

Advanced Features
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04

Process Mining in Power Automate Web Portal
TO P I CS

05

Task Mining Capability
TO P I CS

Overview · Getting started with Task Mining
Capability · Prepare Processes and Recordings ·
Analyse Processes · Visualize Processes ·
Identify Automation Opportunities · Share Task
Mining Processes

06

Administration and Security
TO P I CS

Security and Privacy · Protect your data · Export and
import your process · Known Issues

Create a process mining report

Process report and data validation

Analyze the process mining report in Power Automate

Project sharing and data refresh
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W H A T  I S  I N C L U D E D

Everything You Need to Succeed

A B O U T  K O E N I G

Who We Are

Established in 1993, Koenig Solutions is a globally recognised training provider with 35+ technology partnerships,
5,000+ training programmes and a network of certified instructors and subject matter experts, supporting
individuals and enterprise teams worldwide.

F L E X I B L E  D E L I V E R Y

Learn the Way That Suits You

Classroom Training Live Online Classes (ILO) Fly-Me-A-Trainer (FMAT) Flexi (Self-Paced) 1-on-1 Training

Koenig course material for every module

Delivery by certified instructors and subject
matter experts

Hands-on exercises throughout the course

Course completion certificate from Koenig

Ready to Get Started?
Talk to a learning advisor about schedules, group training and customised delivery.

Visit koenig-solutions.com info@koenig-solutions.com
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