5-Day Intensive Programme: Audit, Financial Management & Leadership
Duration: 5 Days | 8 Hours per Day (40 Hours Total)

Course Overview: The programme offers a structured, integrated and globally
benchmarked learning pathway combining audit assurance rigor, financial
management expertise and leadership capability, consistent with modern expectations
from finance leaders and governance professionals.

Day 1: Audit Foundations & Assurance Frameworks

e Overview of Audit & Assurance

o Audit Objectives, Ethics & Professional Judgment

e Risk Assessment & Audit Planning

e Internal Controls & COSO Framework

e (ase Study: Audit Planning for a Manufacturing Entity

Day 2: Advanced Audit, Risk & Governance

e Internal vs External Audit

¢ Audit Evidence & Sampling Techniques

e Fraud Risk Management & Forensic Perspective

e Corporate Governance & Audit Committees

e (ase Study: Fraud Detection & Governance Failure

Day 3: Financial Management & Decision Making
e Financial Management Objectives

e (apital Budgeting Techniques (NPV, IRR, Payback)

o Cost Management & Performance Measurement

e Working Capital Management

e (ase Study: Investment Appraisal & Cost Optimisation

Day 4: Strategic Financial Leadership

e Financial Strategy & Value Creation

e Risk Management & Enterprise Risk Frameworks
e Performance Management & Balanced Scorecard
e Ethics, Compliance & Professional Responsibility
e Case Study: Strategic Financial Decision Making

Day 5: Leadership, Strategy & Integration

e Strategic Business Leadership

e Leadership Styles & Change Management

o Finance Leader’s Role in Digital & Regulatory Transformation



e Integrated Case: Audit, Finance & Leadership Alignment
e Assessment, Review & Professional Application



