5-Day Training Program: Al Governance & Al Strategy

Day 1 — Foundations of Al Governance & Responsible Al
1.1 Understanding Al in the Enterprise

1.2 Principles of Responsible Al

1.3 Building the Case for Al Governance

1.4 Foundations of Al Governance

1.5 Case Studies
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Day 2 — Al Governance Frameworks & Operating Models
6. 2.1 Al Governance Frameworks

7. 2.2 Operating Models for Al Governance

8. 2.3 Roles & Responsibilities

9. 2.4 Governance Across the Al Lifecycle

10. 2.5 Tools & Enablers

Day 3 — Risk Management, Controls & Auditability
11. 3.1 Al Risk Landscape

12. 3.2 Model Risk Management (MRM)

13. 3.3 Third-Party & Vendor Governance

14. 3.4 Controls & Assurance

15. 3.5 Incident Response & Escalation

Day 4 — Compliance, Regulation & Policy Development
16. 4.1 Global Regulatory Landscape

17. 4.2 Policy Development for Responsible Al

18. 4.3 Compliance Requirements

19. 4.4 Governance for High-Risk Al

20. 4.5 Ethics & Legal Alignment

Day 5 — Al Strategy, Roadmaps & Organizational Adoption
21. 5.1 Building an Al Strategy

22. 5.2 Use Case Prioritization

23. 5.3 Operating Model for Al Delivery

24. 5.4 Implementation Roadmaps

25. 5.5 Change Management & Culture

26. 5.6 KPIs & Success Measurement

27. 5.7 Final Capstone



