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e Project Definition and Objectives

Stakeholder Analysis and Requirements Gathering

Project Scope Statement and Work Breakdown Structure (WBS)

Tools and Techniques for Project Definition (e.g., SWOT, PESTLE, MoSCoW)

¢ Key Documentation: Project Charter, Scope Statement, and Business Case
3. Approaches and Techniques Used to Plan and Close a Project
e Project Planning Frameworks and Methodologies (e.g., PRINCE2, PMBOK, Agile)
e Developing a Project Plan and Baseline
e Resource Allocation and Budget Planning
e Communication and Stakeholder Engagement Plans
¢ Quality Planning and Assurance
e Project Closure Activities and Lessons Learned
4. Scheduling Techniques and Appropriate Presentation of the Outputs

Critical Path Method (CPM) and Program Evaluation Review Technique (PERT)

Gantt Charts and Milestone Charts

Network Diagrams and Dependency Mapping

Resource Leveling and Load Charts

¢ Visualizing Schedules and Reporting Progress
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