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Global Certification Program

v/ Globally lifetime Valid Certification

v/ Access to exclusive resources, boot
camps, and summits

v/ Al based Roleplay & Simulations
v/ Two Exam Attempts
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what you can expect from this program

A Certified Procurement Professional is a recognized expert in the field
of procurement and supply chain management. Earning this certification
means you've mastered the skills to efficiently manage purchasing,
vendor relationships, and inventory, all while ensuring cost-effectiveness
and compliance with industry standards.

The certification is designed for professionals who want to advance their
careers by demonstrating their expertise in strategic sourcing, contract
negotiation, and risk management. Typically, to become a CPP, you will
need to complete a combination of coursework, exams, and practical
experience, which solidifies your knowledge in procurement processes.

This certification not only enhances your credibility but also opens doors
to higher-paying roles and leadership positions within the industry. In
short, becoming a CPP is a powerful way to show that you're serious
about your career and committed to excellence in procurement.

Type Online self-paced learning,
Mocks
@ Language English (including subtitles)
3 Access 12 months
# Al based Prepare yourself for career
Role play with Al based roleplay

Digital certificate upon completion
( 2 Attempts)

Card Payment, Bank Transfer

Reading materials & Reference Templates

100% money back guarantee*
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GSDC Introduction

Welcome to the Global SKill Development Council (GSDC)!

As an independent, vendor-agnostic certification organization, we empower
professionals worldwide.

Leading MNC organizations and global universities recognize our certifications.
With a diverse portfolio of over 100+ programs, including L&D, HR, SRE, DevOps,
Agile, Six Sigma, and Cyber Security, we've certified over 50,000 professionals.

Partnered with 50+ global training organizations, GSDC is your gateway to
unlocking endless opportunities.

Join us today and let your skills soar to new heights!

ABICB

ANSI

American National Standards Institute

Accreditation Board for
International Certification Bodies

www.gsdcouncil.org
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Certified Procurement Professional

Elevate your procurement career to new heights with the prestigious GSDC Certified Procurement
Professional Certification (CPP).

Tailored exclusively for ambitious professionals in the procurement field, this coveted credential
validates your expertise and knowledge in effectively managing procurement processes within
organizations.

Quick highlights about Procurement Certification:

International Recognized Certification verifiable with lifetime validity

*Course content is curated by the world's most esteemed thought leaders, deans, chairs, professors, and
academic affiliates from such prestigious universities as Yale, MIT, Stanford, Wharton, and Harvard.
*Access to GSDC Procurement Professional E-Learning session from industry experts.

*Become a Part of the Global 8000+ GSDC CPP certified professionals community

*CPP Certification is trusted by organizations across 90+ countries

It's time to embark on your journey to professional recognition and success in the dynamic realm of
procurement.

supply-chain.academy 4



Learning Objective
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O Improve procurement management sKkills.

O Developing a digital procurement strategy for your organization.
( Foster ongoing professional development.

O Promote ethics and compliance.

[ Drive efficiency in procurement.

O Enable strategic decision-making impact

Q Facilitate networking in procurement.

O Support career advancement opportunities.

O Procurement within the Industry 4.0 ERA

O Stay updated with emerging trends

O Contribute to cost savings

supply-chain.academy
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Curriculum

1. Understanding the Procurement Process:
*Examining the Formal Procurement Procedures within
Organizations

*The End-to-End Procure-to-Pay Process

*Ensuring Corporate Governance in Procurement Operations

*Leveraging Digitalization in Procurement Processes
*Implementing Effective Category Management Strategies

2. Market Research & Analysis:

+Skills for Conducting Research in the SCM/Procurement
Industry

*Exploring Primary Research Methods

*Guest Lecture on the Importance of Primary Research
*Utilizing Secondary Research Sources

*Comparing Primary Research to Secondary Research
*Leveraging Social Media for Effective Market Research
*Current Trends in Market Research Practices
*Applying Porter's Five Forces Analysis

+Utilizing PESTLE Analysis for Market Insights

*Conducting SWOT Analysis for Strategic Decision-making

*Promoting Supplier Diversity in Procurement

*Analyzing Market Position through Magic Quadrant Analysis

*Evaluating Supplier Ranking and Capability Matrix
*Gaining Competitive Intelligence for Strategic Advantage
*Enhancing Demand Forecasting Accuracy

3. Price Forcasting :

*Forecasting Prices - Utilizing CAGR and Linear Regression

*Measuring Effectiveness

*Predicting Prices - Applying Multiple Regression Analysis

*Price Forecasting - Incorporating Weighted Average
Regression and Time Series Analysis

4. Introduction to Supply Chain Management:
*Overview of Procurement Management
*Fundamentals of Stores Management

*Essentials of Warehouse Management

*The Purpose and Objectives of Supply Chain
*Understanding Procurement Through Examples
*Green Supply Chain Management for Carbon Footprint
Reduction

*Exploring Reverse Auctions in Procurement
*Implementing Procure to Pay (P2P) and Source to Pay
(S2P)

*Procurement Planning & Implementation Strategies
*Analyzing Spend and Utilizing Kraljic's Matrix
*Measuring KPIs and Assessing Supplier Performance
*Harnessing Procurement to Achieve Cost Savings
*Distribution Strategies: Warehouse Location, Customer

Allocation, Demand Forecasting, Inventory Management, etc

Logistics Considerations:Mode Selection, Port Selection,
Direct Delivery, Vehicle Scheduling, 3PL, 4PL, etc.
*Global Logistics and Transportation

*  Price Forecasting - CAGR and Linear Regression
*  Price Forecasting - Multiple Regression Analysis

*  Price Forecasting - Incorporating Weighted
Average Regression and Time Series Analysis

5. Quality Concepts:
*An Introduction to Lean Manufacturing Principles
*Implementing Lean Manufacturing: Toyota's Approach

e[llustrating Lean Manufacturing at Toyota's Kentucky Plant
*Understanding the 5S Standard Work Methodology through

Video
supply-chain.academy
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*Utilizing Visual Management and 5S in Lean
Manufacturing

*Visualizing Warehouse and Forklift
Operations at Toyota

*Exploring a Lean Manufacturing Facility Tour
*The Toyota 5S Methodology in Practice
*Explaining Kanban with an Example

*A Concise Explanation of Kanban
*Demonstrating a Simple Kanban Pull System
e[llustrating the Pull System and Kanban
Implementation

*[dentifying the Seven Wastes in
Manufacturing

*Top 10 Reasons to Implement Kanban in
Operations

*An Overview of Kaizen in Lean Manufacturing
*Engaging in a Kaizen Workshop

*Becoming a Six Sigma Samurai

*Applying the Toyota Production System: The 5
Ss in a Shop Environment

6. Statistical Analysis and Dashboards:
*Building dashboards using pivot charts
*Using trend lines and benchmarks
*Using slicer

7. Casestudies:
*Casestudy 1 - Procurement in Technology
*Casestudy 2 - Btringging sourcing to the next level
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Unleash Unlimited Potential

All GSDC certifications come with a lifetime membership, offering you a world of benefits to

fuel your professional growth.

Expert Created Learning Material

I,ﬂ' ﬂ& Learn from knowledge shared by Top Industry
Experts with 15+ yrs of experience.

Certificate Upgrades

Get complimentary certificate upgrades to keep up with
the latest updates in processes and frameworks.

Access to Global Conferences

Be a part of GSDC thriving learning community around the
world, sharing knowledge from across the world.

Get newsletters, announcements and articles curated by experts
Speaker invites @ GSDC Webinar Series direct to your inbox.

Share your knowledge with world at GSDC global webinar
series, share your expertise and learn from others.

'= Newsletters, blogs with industry insights

( m) Al Based Role Play

|

=" Downloadable Resources o

= Get access to templates and reference documents which will help you
to do your day to day tasks easier.

Learn to implement applicability of knowledge with real life
simulation based games.

www.gsdcouncil.org
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What You Get In this Certification Program?

Engaging digital learning videos

Exclusive access to Global thought leader sessions & case studies

Downloadable and implementable resources to support practical application

Two mock exams with unlimited attempts for comprehensive preparation

Certification exam voucher with 1-year validity

Two attempts for certification exam
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What our Candidates Saying?

We greatly appreciate the feedback from our program participants on Trustpilot. With an impressive average
rating of 4.7 out of 5, their reviews highlight the positive experiences and value they have gained from our program.

Global Skill Development
@'GSDC Council -GSDC

Reviews 178 e Excellent

VERIFIED COMPANY

Tosin Olaniyi
° chandrasekaran j 0 1review © NG

i ©
2reviews © IN FeT o k[ —_—
The learning portal was so seamless
Jul 18, 2023 The learning portal was so seamless, and user friendly. The course are so detailed,

easy to understand, great lecturers. Safe to say the best learning platform I've used
. o . . so far. | would recommend learning from GSDC to anyone. You sure will get a value
| had a experience with GSDC with their... for Vourmoniy:

| had a experience with GSDC with their SRE course and it was very good. The Date of experience: July 08, 2023
speakers were very knowledegable and kept it very interactive . Thanks the GSDC
team for this !

75 Useful o Share

Date of experience: April 13, 2023

AM Amal.’ll R
oy Useful < Share 1review © AE
Aug 15, 2023
MA :""d p i Certified Learning & Development Professional CLDP
| took the certification course “Certified Learning & Development Professional CLDP”
R ) o ) Sz 2% approved by the GSDC - Global Skill Development Council. So grateful to the
e o et o v professional team at the GSDC for this enlightening opportunity; namely, Ruguozeno,

GSDC has been doing a great job in making the learners find right opportunities to

gain knowledge for business! These two days were filled with knowledge and insights! for her dedication, responsiveness, and constant support throughout this learning

journey. And very special thanks to the amazing trainer and coach Deepak Sharma for
the great weekly live sessions which | believe are the highlight of this certification
wyUseful o Share . programme. His knowledge, expertise, and outstanding skills have made the course
very insightful, engaging, and enjoyable!

Date of experience: September 25, 2023

Date of experience: July 21, 2023

www.gsdcouncil.org 9
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Expert-Led Generative Al: Learn, Connect, Grow

@ O Expert-Led Sessions:
rﬁﬂ ® Engage in weekly 2-hour live sessions with industry expert, gaining cutting-edge insights and
— R practical knowledge in Generative Al

U Interactive Learning Experience:
Ask questions, discuss case studies, and receive implementation guidelines directly from expert,
enhancing your understanding of complex Al topics

737, (1 Lifelong Learning Journey:
¢ Enjoy lifetime access to these sessions, ensuring you stay updated with the latest trends and continuously

i—>'h‘ grow your Al expertise
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Enrollment-Options

Bundle

Create your own bundle with
3 certification program

Certified Procurement
Professional with E-learning

v~ 3 Certification Program

v Access expert videos and weekend 2-hour
live sessions every Saturday with lifetime
access

Fast-track your career by learning a new
skill and earning a certificate

v’ Access expert videos and weekend
2-hour live sessions every v/ Two Exam Attempts

v iaézll:g?i}é:g(t:l lliiei::;r;errizlccess v/ Lifetime Valid Certification

v’ Two Exam Attempts v’ E-Learning Library Access

v Lifetime Valid Certification

v/ E-Learning Library Access

v’ Downloadable Resources-Book of Knowledge, Templates

Knowledge, Templates .
v’ GSDC Me%nbershli)p v’ GSDC Membership

ENROLL NOW ENROLL NOW

v’ Downloadable Resources-Book of


https://www.gsdcouncil.org/certified-procurement-professional?s=PDF#buyplan
https://www.gsdcouncil.org/certified-procurement-professional?s=PDF#buyplan
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Option-1 Certified Procurement Professional with E-learning

Certified Procurement Professional with Digital

Learning

Fast-track your career by learning a new skill and earning a certificate Procurement
Professional

RTIFI

v Two Exam Attempts \

v Lifetime Valid Certification
ENROLL NOW

v’ E-Learning from Industry Experts |

v 1 Certification Program

v Downloadable Resources

12
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Make Your Own Certified Procurement Professional Bundle

Enrich your skills and advance your career with our exclusive bundle.
Get certified in the following:
o & BUY ANY
*Lean Six Sigma Green Belt Certification

Lean Six Sigma Black Belt Certification

*Certified ISO 31000:2018 Risk Manager
*Certified Product Manager CERTIFICATIONS

*FinOps Certified Practitioner ]
Claim Bundle Here !!!
*Practitioner Certified in Business Analysis

Expand your expertise, design impactful learning
experiences, and master your skills.

www.gsdcouncil.org 13


https://www.gsdcouncil.org/certified-procurement-professional?s=PDF#buyplan

xxxxxxxxxxxxxxxxxxxxxxxxxxxxx

Unlock Workforce Potential Through Skill Validation!

Enroll now with the codeUPSKILLlO To avail 10% discount.

100%

100% Money Back Guarantee!
MONEY BACK ° Y .

At GSDC, quality is our top priority. Our certification programs are designed
to foster professional growth and ensure learning satisfaction. If you do not
pass the certification exam after two attempts, we offer a 100% money-

back guarantee.

* No Questions Asked*
* 100% Amount Refund*

* No Processing Fees*


https://www.gsdcouncil.org/certified-procurement-professional?s=PDF#buyplan
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Thank You

Follow Us
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