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TOGAF Focus

Al Fundamentals for
Architects

The Context for Enterprise
Architecture

Overarching Architecture
Concepts

Phase A: Architecture
Vision

ADM - Architecture
Delivery

Phase B — Business
Architecture

Phase C: Information
Systems Architecture

Phase D: Technology
Architecture

Phases E and F:
Opportunities, Solutions &
Migration

Phase G: Implementation
Governance

Phase H: Change
Management

Architecture Content

Al Alignment

What is Al, ML, and Generative Al; everyday
applications; governance concerns (fairness,
transparency)

How Al influences strategy and transformation;
who the new stakeholders are (data owners,
ethics officers)

Capability, value stream, stakeholder views —
possibilities of Al-Enabled capabilities

How to identify Al opportunities aligned with
strategic business goals

How Al shifts business processes and
operating models; emerging roles (e.g., prompt
reviewer, data steward)

Data needs for Al (quality, privacy); basic
application patterns like chatbots and document
summarization

High-level platform choices for Al delivery
(cloud tools, APIs); infrastructure implications of
Al integration

Transitioning from existing architecture to the
improved architecture

Governance essentials for Al: privacy, policies,
monitoring risks (bias, misuse etc.)

Adapting/responding to changes, improving
change latency

Al components in architecture catalogs,
matrices, and diagrams; metadata and
repository hygiene



