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Course Duration: 5 Days (40 hours)

OUTLINES

Module 1: Introduction to IT Consulting (2 hours)
* - What is IT Consulting?

* - Role of an IT Consultant

* - Types of IT Consulting Engagements

* - Mindset and Values of a Successful Consultant

* - Overview of Consulting Skill Areas

What You'll Learn:
Understand what IT consulting really entails and how it differs from internal IT roles.

Discover the scope of consulting work — advisory, implementation, or ongoing
services.

Define your role, responsibilities, and expectations as a consultant.

Learn the mindset of a consultant — balancing professionalism, independence, and
client-first thinking.

Identify key skill domains required in IT consulting: technical know-how, people skills,
and business acumen.



Module 2: Communication and Listening Skills (3 hours)
* - The Importance of Communication in Consulting

* - Active Listening Techniques

- Communicating with Clarity and Influence

» - Engaging Stakeholders and Handling Resistance

+ - Techniques for Communicating Organizational Change

* - Practical Exercises: Role-Playing Stakeholder Conversations

What You'll Learn:

Master active listening techniques crucial for understanding client needs.
Communicate ideas with clarity and persuasion to non-technical stakeholders.
Learn how to manage resistance and navigate difficult conversations.

Build strategies for communicating change in organizations.

Engage in role-play scenarios that simulate real client interactions and listening drills.

Module 3: Problem Solving and Creative Thinking (3 hours)

» - Structured Problem-Solving Approaches (e.g., Root Cause Analysis, 5
Whys)

» - Lateral and Creative Thinking Techniques
* - Applying Design Thinking to IT Problems
» - Case Studies: Solving Real IT Challenges

* - Group Exercises: Brainstorming and ldeation Sessions

What You'll Learn:

Use structured problem-solving models like Root Cause Analysis and the 5 Whys.



Apply creative thinking tools like brainstorming and lateral thinking.
Understand and implement Design Thinking to develop innovative IT solutions.
Work through real-life consulting case studies to enhance analytical creativity.

Collaborate in teams on ideation exercises that reflect real-world client needs.

Module 4: Leadership and Influence Skills (3 hours)
* - Leading Without Authority
* - Influencing Stakeholders Across the Organization
» - Building Credibility and Presence
* - Decision-Making and Accountability
* - Delegation and Empowerment

* - Practical: Leadership Simulation in a Consulting Scenario

What You'll Learn:

Learn to lead initiatives and influence outcomes without direct authority.
Build presence, credibility, and executive influence as a consultant.
Make decisions in dynamic, high-pressure environments.

Empower teams and clients through effective delegation.

Participate in leadership simulations to practice influencing clients and teams.



Module 5: Change Management (3 hours)
* - Understanding the Nature of Organizational Change
» - Kotter’s 8-Step Change Model
« - Managing Resistance to Change
* - Engaging People in the Change Process
+ - Communication Strategies for Change

* - Activity: Creating a Change Management Plan

What You'll Learn:

Understand the psychology and dynamics of organizational change.
Apply Kotter’'s 8-Step Model to IT transformation projects.

Develop strategies to overcome resistance and align stakeholders.
Learn how to communicate and lead clients through transitions.

Draft your own change management plan as a practical takeaway.

Module 6: Flexibility and Adaptability (2 hours)
* - Mindset Shifts for Agile Thinking
» - Navigating Ambiguity and Complexity
* - Adapting to Organizational Cultures and Structures

* - Scenario-Based Exercises: Adapting Your Approach in Real Time

What You'll Learn:
Develop an agile, growth-oriented mindset.

Practice adjusting your approach based on different client cultures and
environments.



Handle ambiguity, complexity, and shifting project priorities.

Engage in real-time adaptation simulations using complex scenarios.

Module 7: Project Management for Consultants (3 hours)
« - Key Concepts in Agile and Traditional Project Management
» - Defining Scope, Deliverables, and Milestones
* - Time and Resource Management
* - Risk Identification and Mitigation
« - Tracking Progress and Reporting to Clients
* - Tools Overview: Jira, MS Project, Asana, etc.

* - Case Study: Managing a Mid-Sized IT Project

What You'll Learn:

Grasp core project methodologies: Agile, Scrum, and Waterfall.

Set project scope, deliverables, and milestones clearly with clients.
Manage time, resources, risks, and client communications.

Use common project management tools like Jira, MS Project, and Asana.

Plan and simulate execution of a mid-sized IT consulting engagement.



Module 8: Collaboration and Team Building (2 hours)
* - Building Trust and Rapport with Teams
« - Conflict Resolution Techniques
» - Navigating Organizational Dynamics as an Outsider
» - Facilitating Productive Meetings and Workshops

* - Role Play: Navigating Team Dynamics

What You'll Learn:

Learn how to earn trust quickly as an external consultant.

Navigate team conflicts and build rapport with diverse team members.
Collaborate with internal teams, especially when you're the outsider.
Facilitate engaging and productive meetings/workshops.

Role-play to practice conflict resolution and team alignment.

Module 9: Client-First Mindset (2 hours)
+ - Understanding Client Needs and Expectations
* - Building Long-Term Client Relationships
* - Managing Difficult Client Conversations
» - Delivering Value Consistently

+ - Simulation: Handling a Challenging Client Situation



What You'll Learn:

Develop a deep understanding of client expectations and success metrics.
Strengthen client relationships beyond just project delivery.

Navigate difficult conversations while protecting long-term partnerships.
Focus on delivering consistent, visible value.

Participate in simulations that mirror tough client scenarios.

Module 10: Analytical and Critical Thinking (3 hours)
* - Business and Systems Analysis Techniques
« - Data-Driven Decision Making
« - SWOT, PESTEL, and Root Cause Analysis
* - Frameworks for Critical Evaluation (e.g., Porter’s Five Forces)

* - Practical Exercise: Diagnostic Analysis of an IT Process

What You'll Learn:

Apply techniques for analyzing business problems and IT processes.

Use tools like SWOT, PESTEL, and Porter’s Five Forces to frame decisions.
Translate insights into actionable recommendations.

Practice evaluating underperforming IT systems and proposing fixes.

Module 11: Workspace & Interpersonal Skills (2 hours)
* - Emotional Intelligence in Consulting
* - Reading Non-Verbal Cues and Influencing Behavior

* - Navigating Politics and Power in Organizations



* - Building Relationships at All Levels

« - Exercise: Self-Awareness and Empathy Mapping

What You'll Learn:

Enhance your emotional intelligence in complex client environments.
Decode nonverbal cues and power dynamics in high-stakes meetings.
Build internal champions and navigate office politics gracefully.

Map your emotional strengths and blind spots for self-awareness.

Module 12: Developing Technical and Domain Expertise (2 hours)
« - Staying Current with IT Trends and Technologies
* - Building a Knowledge Base Across Industries
* - Translating Technical Knowledge into Business Value
* - How to Position Yourself as a Subject Matter Expert

* - Action Plan: Building Your Expertise Roadmap

What You'll Learn:

Stay current on emerging technologies like Cloud, Al, DevOps, and Cybersecurity.
Build a cross-industry knowledge base that allows for lateral consulting opportunities.
Convert complex technical topics into business-oriented outcomes.

Craft your personalized roadmap to becoming a Subject Matter Expert (SME).



Wrap-Up and Final Assessment (2 hours)
* - Review of Key Concepts and Tools

» - Self-Assessment and Feedback

* - Group Discussion: Lessons Learned

* - Final Simulation/Case Study Presentation

* - Q&A and Certification of Completion

What You'll Learn:

Consolidate your learnings across modules through simulation and feedback.
Deliver a team-based consulting presentation to demonstrate skills.

Reflect on growth areas and map next steps in your consulting journey.

Participate in a closing forum and receive your certificate of completion.



