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ServiceNow GRC: Integrated Risk Management
(IRM) Implementation

Course Description:

This course provides in-depth domain knowledge, technical expertise, and process
understanding required to implement ServiceNow’s Governance, Risk, and Compliance (GRC)
suite effectively. Participants will focus on the implementation of GRC: Policy and Compliance
Management, GRC: Risk Management, and GRC: Advanced Risk applications. The course
includes recorded lectures, demonstrations, and hands-on labs to develop tactical
implementation skills and strategies aligned with Integrated Risk Management (IRM) goals.

Audience Profile:

This course is designed for ServiceNow implementers, system administrators, consultants, and
GRC professionals responsible for deploying and configuring GRC: IRM applications. It is ideal for
individuals preparing to take the Certified Implementation Specialist (CIS) — Risk and Compliance
certification exam.

Prerequisites:
Required:

e GRC: Integrated Risk Management (IRM) Fundamentals

e Welcome to ServiceNow

e ServiceNow Administration Fundamentals
Recommended (for CIS Exam Preparation):

e GRC: Audit Management Essentials

e GRC: Regulatory Change Management (RCM) Essentials

e GRC: Classic Risk Assessment Fundamentals

Course Objectives:
Upon completion of this course, participants will be able to:
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Navigate and configure GRC: Policy and Compliance Management, Risk Management,
and Advanced Risk applications

Define key terminology and personas relevant to the GRC industry

Evaluate and analyze risk and compliance use cases

Understand entity scoping considerations and implement appropriate strategies
Review baseline GRC application functionality, architecture, and security

Configure and manage advanced risk assessment functionality

Implement GRC solutions with awareness of key features and technical considerations

Explore supported integrations and industry best practices
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Identify Implementation Stakeholders and Team
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¢ Implementation Resource
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Key Takeaways Lab 1. 2
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Policy Authoring Workflow

Introduction to Lab: Modify Policy Properties
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Control Record Lifecycle

Unique Controls Provide Control Objective Granularity
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Build Indicator Templates
Introduction to Lab: Continuous Monitoring with Indicators
Key Takeaways from Lab: Continuous Monitoring with Indicators

GRC Metrics
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