Diversity, Equity, and Inclusion (DEI) Training
Total Duration: 8 hours
Module 1: Introduction to DEI (1 Hour)
e Understanding Diversity, Equity, and Inclusion
e The Business Case for DEI: Why It Matters
o Key Benefits of a Diverse and Inclusive Workplace
e Common DEI Misconceptions and Myths

e Interactive Exercise: Self-Reflection on Unconscious Bias

Module 2: Recognizing and Overcoming Unconscious Bias (1.5 Hours)

e What is Unconscious Bias?

e Types of Bias in the Workplace (Affinity Bias, Confirmation Bias, etc.)
e The Impact of Bias on Decision-Making

e Strategies to Recognize and Overcome Bias

e Case Study: Bias in Hiring and Promotions

e Group Activity: Bias Identification Role Play

Module 3: Building an Inclusive Workplace Culture (1.5 Hours)

e What Does an Inclusive Workplace Look Like?
e Inclusive Leadership: Key Traits & Behaviors
e Psychological Safety and Employee Engagement

e Handling Microaggressions and Discrimination



e Group Discussion: Examples of Exclusive vs. Inclusive Practices

e Activity: Scenario-Based Inclusion Challenge

Module 4: Equity in the Workplace (1 Hour)

e Difference Between Equity and Equality

Identifying Barriers to Equity

e Creating Fair Policies and Processes

e Addressing Pay Gaps and Career Growth Disparities
e Case Study: Equity vs. Equality in Promotions

e Activity: Designing an Equitable Workplace Policy

Module 5: Effective Cross-Cultural Communication (1 Hour)

e Understanding Cultural Differences in Communication Styles
e High-Context vs. Low-Context Cultures

e Avoiding Cultural Misunderstandings

e Navigating Sensitive Conversations with Respect

e Activity: DEI Communication Role-Playing Exercise

Module 6: Addressing Conflict in a Diverse Workforce (1 Hour)

e Common DEI-Related Workplace Conflicts
e Strategies for Conflict Resolution Through DEI Principles
e Building Empathy and Active Listening Skills

e Case Study: Conflict Resolution in a Diverse Team



e Group Activity: DEI Conflict Resolution Role Play

Module 7: Implementing DEI Strategies in the Workplace (1 Hour)
e Best Practices for Sustaining DEI Initiatives
e Measuring DEI Success: Metrics and KPls
e The Role of Leadership and Employee Engagement
e DEI Action Plan: How to Apply Learning to Your Workplace

e Activity: Developing a DEI Action Plan for Your Team

Module 8: Final Discussion & Commitment to DEI (30 Minutes)
e Key Takeaways and Open Q&A
e Personal DEI Pledge: Commitment to Change

e Feedback & Next Steps
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