1-Day Comprehensive Training: Leadership, Strategic Management, and Personal

Effectiveness

Morning Session: Strategic Leadership and Personal Effectiveness

Duration: 3.5 hours (with breaks)

1. Strategic Time Management

Duration: 45 minutes

o

Key principles of effective time management for leaders
Techniques for prioritization and task management
Tools and strategies for optimizing your time

Practical exercise: Time audit and goal-setting

2. Cultivating a Culture of Innovation and Excellence

Duration: 45 minutes

o

Understanding the importance of innovation and excellence
Creating an environment that fosters creativity and continuous improvement
Leadership’s role in driving innovation

Case study: Successful organizations that promote innovation

3. Inclusion and Bias Awareness

Duration: 45 minutes

o

Defining inclusion and its significance in the workplace
Understanding and addressing unconscious bias
Strategies for fostering an inclusive team culture

Practical exercise: Identifying and overcoming bias

4. Strategic Planning and Adaptability
Duration: 45 minutes

o

The importance of strategic planning for organizational success
How to build and implement adaptable strategies in a changing environment
Frameworks for evaluating and revising strategic plans

Group exercise: Developing a flexible strategic plan

Break: 15 Minutes



Afternoon Session: Performance Management and Leadership Development
Duration: 3.5 hours (with breaks)

5. Goal Setting and Achievement
Duration: 45 minutes

o The SMART goal-setting framework

o Aligning personal and professional goals with organizational objectives
o Techniques for overcoming obstacles and staying on track

o Practical exercise: Setting and prioritizing goals

6. Success Management: Leading Yourself and Your Team to Success
Duration: 45 minutes

o Defining success and how to measure it

o Strategies for maintaining high performance and consistency

o How leaders can foster success within their teams

o Group discussion: Sharing personal definitions of success and lessons learned

7. Building Resilience and Stress Management
Duration: 45 minutes

o Developing resilience in leadership and professional settings

o Stress management techniques for maintaining productivity and well-being
o Strategies for building a resilient team culture

o Practical exercise: Resilience-building activities

8. Leading Change and Organizational Transformation
Duration: 45 minutes

o How to lead and manage organizational change effectively
o Strategies for overcoming resistance to change
o Communicating change and fostering adaptability within teams

o Practical exercise: Role-playing leadership during organizational
transformation

Break: 15 Minutes



Wrap-Up and Reflection
Duration: 15 minutes
e Summary of key takeaways from the session
e Action plan: Participants create a personal action plan for applying the training

e Q&A and closing thoughts

Summary of the Day:

e Morning Session (3.5 hours):
o Strategic Time Management
o Cultivating a Culture of Innovation and Excellence
o Inclusion and Bias Awareness
o Strategic Planning and Adaptability

e Afternoon Session (3.5 hours):
o Goal Setting and Achievement
o Success Management
o Building Resilience and Stress Management

o Leading Change and Organizational Transformation



