
Activities  

 
 
1.Warm ups with an activity on effective listening skills. (20 Minutes) 
 
2.  Presentation with LESS ME  & MORE WE  concept. (20 Minutes) 
 
3. The Confusing Chain of Command. (40 Minutes) 
 
Objective: Demonstrate the impact of miscommunication and the importance 
of clarity in  
leadership.  
Key Team-Building Takeaways:  

   

 Highlights the role of clear leadership in teamwork.  

   

 Teaches teams how to function in chaos.  

   

 Encourages proactive problem-solving.  
How to Conduct This Activity   
● “You’re about to experience what it’s like to function in a high-stakes, 
confusing  
corporate structure. I will divide you into teams, but listen carefully because 
this is where  
it gets tricky.”  
● “Each team will have a secret leader—but here’s the catch—you don’t know 
who it is!  
In fact, even the leader doesn’t know that they are the leader. Confused? 
Perfect. Now  
let’s add another twist.”  
● “The leader is the only one who holds the key to completing the task, but 
they will only  
discover their role as the activity progresses. Meanwhile, everyone else must 
function  
with minimal information, following instructions that may not seem to make 
sense.”  
● “You are to complete a task that I will announce in five minutes. Until then, 
you must  
work together to identify your leader through deduction, observation, and 
sheer luck.”  
● “Once the leader is identified, the team can attempt the task. The first team 
to complete  
it wins, but if they wrongly identify the leader, they must start over. Get ready 
for confusion, chaos, and a whole lot of fun!”  



4. The Misguided Translator and Active Team Work Skills (30 Minutes) 
 
Objective: Highlight the importance of patience, precision, and teamwork in 
communication.  
Key Team-Building Takeaways:  

   

 Demonstrates the pitfalls of miscommunication.  

   

 Reinforces the importance of active listening.  

   

 Encourages careful articulation of information.  
How to Conduct This Activity   
● “This is a test of communication, patience, and precision. It’s a game we’ve 
all played  
before, but today, the stakes are higher. You’ll form a line, and I will whisper a 
sentence  
to the first person. Simple enough, right?”  
● “But here’s where it gets interesting. You cannot ask for repetition—
whatever you hear,  
you must pass on exactly as you received it. Oh, and don’t try to outsmart the 
system by  
deliberately changing it. If you do, you might just cost your team the victory!”  
● “By the time the message reaches the last person, we’ll see if it still 
resembles the  
original sentence. And remember, clarity is key—but in this game, even the 
slightest  
misinterpretation can change the entire meaning.”  
● “The team that gets the most accurate final message wins. Let’s see if your 
team can  
survive the great translation challenge!” 
 
 
 
 
 
 
5. Wrap up and Q & A (10 Minutes)



 


