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IT Process Management Compliance
Duration: 40 Hours (5 Days)

Overview

The IT Process Management Compliance course is designed to equip learners with the knowledge and
skills necessary to ensure that IT operations adhere to regulatory requirements and industry standards. It
covers a broad range of topics, from the basics of IT process management to the intricacies of compliance
frameworks.Starting with an introduction to the fundamental aspects of IT process management and the
significance of compliance, the course delves into various regulatory frameworks such as ISO 27001 and
NIST, addressing IT governance, Risk Management, and key compliance terminology. Learners will
understand the role of IT in business compliance, ensuring they can effectively monitor IT operations
using various tools, metrics, and proactive strategies.Modules on Patch Management and vulnerability
remediation highlight the critical nature of maintaining security through regular updates and addressing
potential weaknesses. The course also provides insights into IT compliance frameworks, audits, and
assessments, emphasizing the importance of continuous compliance monitoring.As technology evolves,
the course covers IT process improvement models like ITIL and COBIT, and discusses the impact of
automation and emerging technologies on IT compliance. Finally, learners are prepared for future trends
and challenges, ensuring they possess the foresight to manage IT processes effectively in a dynamic
environment. The comprehensive approach of this course will help learners to not only understand but
also implement best practices in IT process management and compliance.

Audience Profile

The IT Process Management Compliance course equips professionals with vital skills for maintaining IT
governance and compliance.

e IT Managers and Directors

e Compliance Officers

e Risk Management Professionals

e IT Auditors

e Information Security Analysts

e Network Administrators and Engineers

e System Administrators

e IT Consultants

e IT Process Analysts

¢ Infrastructure Managers

e Quality Assurance Managers

e IT Governance Personnel

e Technical Support Managers

e Data Center Managers

e Operations Managers

e [T Project Managers

e Chief Information Officers (CIOs)

e Chief Technology Officers (CTOs)

e [T Service Management Professionals (ITIL, COBIT)
e Professionals aspiring to enhance their knowledge of IT compliance and process management
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Course Syllabus

Day 1: Introduction to IT Process Management and Compliance

e Understanding IT Process Management.

e Importance of Compliance in IT.

e Regulatory Frameworks and Standards (e.g., ISO 27001, NIST).
e IT Governance and Risk Management.

o Key Compliance Terminology and Concepts.

e Role of IT in Business Compliance.

Day 2: Effective Monitoring of IT Operations

e Introduction to IT Operations Management.
e IT Infrastructure Monitoring Tools.

e Metrics, KPIs, and SLAs for IT Operations.
e Incident and Problem Management.

e Proactive Monitoring and Alerts.

e Performance Tuning and Optimization.

Day 3: Patch Management and Vulnerability Remediation

e The Importance of Patch Management.

e Vulnerability Assessment and Scanning.

e Identifying Critical Patches and Vulnerabilities.
e Patch Deployment Strategies.

e Testing and Rollback Plans.

e Best Practices in Vulnerability Remediation.

Day 4: IT Compliance

e IT Compliance Frameworks and Regulations.
e IT Compliance Audit and Assessment.

e Risk Assessment and Management.

e Security Policies, Procedures, and Controls.

e Compliance Reporting and Documentation.

e Continuous Compliance Monitoring.

Day S: IT Process Improvement and Future Trends

e [T Process Improvement Models (e.g., ITIL, COBIT).

e Implementing IT Process Improvements.

e Automation in IT Process Management.

¢ Emerging Technologies in IT Compliance.

e Future Trends and Challenges in IT Process and Compliance.
e Course Recap and Q&A.




