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Typographic Conventions

American English is the standard used in this handbook.

The following typographic conventions are also used.

Example text

Example text
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vii Course Overview

1 Unit 1: Using the Phase Model

1 Lesson: Describing Benefits

1 Lesson: Initiation and Screening

1 Lesson: Planning, Approval and Preparation

1 Lesson: Scheduling, Execution and Completion
1 Lesson: Customizing the Phase-Based Process
3 Unit 2: Managing Inspection Checklists

3 Lesson: Managing Inspection Checklists

3 Lesson: Customizing Checklists
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TARGET AUDIENCE

This course is intended for the following audiences:

» Project Manager
« Project Stakeholder

+ Application Consultant
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Lesson 1: Describing Benefits

Lesson Obijectives
After completing this lesson, you will be able to:

« Describe benefits of phase model

Lesson 2: Initiation and Screening

Lesson Objectives
After completing this lesson, you will be able to:

« Create, prioritize, and accept a request

Lesson 3: Planning, Approval and Preparation

Lesson Objectives
After completing this lesson, you will be able to:

« Plan, approve, and prepare an order

Lesson 4: Scheduling, Execution and Completion

Lesson Obijectives
After completing this lesson, you will be able to:

« Perform scheduling, execution, and completion

Lesson 5: Customizing the Phase-Based Process

Lesson Objectives
After completing this lesson, you will be able to:

« Customize the phase-based process
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Unit 1: Using the Phase Model
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Lesson 1: Managing Inspection Checklists

Lesson Obijectives
After completing this lesson, you will be able to:

« Useinspection checklists

Lesson 2: Customizing Checklists

Lesson Objectives
After completing this lesson, you will be able to:

« Customize inspection checklists
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