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Fraud Detection and Forensic Auditing Intensive
Workshop

Fraud & Forensic Auditing Workshop

Course Introduction:

The Fraud & Forensic Auditing Workshop is designed to equip participants with the essential
skills and knowledge needed to identify, investigate, and prevent fraud within organizations. This
intensive three-day program blends theoretical insights with practical applications, focusing on
the methodologies used in forensic auditing and the legal and ethical considerations involved.
Participants will engage in hands-on exercises, case studies, and discussions to develop a
comprehensive understanding of fraud detection and forensic analysis.

Day 1: Understanding Fraud and the Role of Forensic Auditing

1. Introduction to Fraud and Forensic Auditing

* Define key concepts and the scope of fraud in various industries.

» Explore the role of forensic auditing in fraud detection and prevention.

2. Types of Fraud and Their Characteristics

* Delve into different types of fraud, including financial statement fraud, asset
misappropriation, and corruption.

» Examine real-world examples to understand the impact of each fraud type.

3. Legal and Ethical Considerations in Forensic Auditing

* Discuss the legal framework governing forensic audits.

* Analyze ethical dilemmas and responsibilities faced by forensic auditors.

4. The Fraud Triangle and Its Application

« Study the components of the fraud triangle: pressure, opportunity, and rationalization.

* Apply the fraud triangle theory to identify potential fraud risks.
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5. Case Study: Analyzing a Fraud Incident

* Engage in a detailed case study to practice identifying and assessing fraud risks.

* Discuss the findings and propose solutions for fraud prevention.
Day 2: Forensic Audit Techniques and Tools

1. Planning a Forensic Audit

* Learn the steps in planning and scoping a forensic audit engagement.

* Identify the key objectives and resources required for an effective audit.

2. Data Collection and Evidence Gathering

» Explore techniques for collecting and preserving evidence in a forensic audit.

* Understand the importance of documentation and chain of custody in legal proceedings.

3. Digital Forensics and Data Analysis

* Introduce digital forensic tools and techniques used to analyze electronic data.

* Demonstrate how to extract and interpret digital evidence in fraud investigations.

4. Interviewing Techniques for Fraud Discovery

* Develop skills in conducting interviews and interrogations to gather information.
* Learn how to detect deception and elicit truthful responses.

5. Workshop: Conducting a Mini-Audit

* Participate in a hands-on workshop to conduct a mini-audit using learned techniques.

* Present findings and discuss lessons learned with peers.
Day 3: Reporting and Preventing Fraud

1. Reporting Findings and Recommendations

» Understand the components of an effective forensic audit report.

* Learn how to communicate findings and recommendations to stakeholders.
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2. Implementing Fraud Prevention Strategies

» Explore proactive measures and controls to prevent fraud within organizations.

* Discuss the role of internal audit and management in fraud risk management.

3. Continuous Monitoring and Fraud Detection Systems

» Examine systems and technologies for ongoing fraud monitoring and detection.

* Learn how to set up and maintain effective fraud detection frameworks.

4. Panel Discussion: Challenges and Trends in Forensic Auditing

» Engage with experts to discuss current challenges and emerging trends in the field.

* Explore future directions and innovations in forensic auditing practices.

5. Course Conclusion and Certification

* Review key takeaways and lessons from the workshop.

* Receive certification of completion and discuss next steps for applying skills in the
workplace.

This meticulously structured workshop ensures that participants leave with a robust foundation
in fraud and forensic auditing, ready to apply their knowledge to real-world challenges.



	Fraud Detection and Forensic Auditing Intensive Workshop 
	Fraud & Forensic Auditing Workshop 
	Course Introduction: 
	Day 1: Understanding Fraud and the Role of Forensic Auditing 
	1. Introduction to Fraud and Forensic Auditing 
	2. Types of Fraud and Their Characteristics 
	3. Legal and Ethical Considerations in Forensic Auditing 
	4. The Fraud Triangle and Its Application 
	5. Case Study: Analyzing a Fraud Incident 
	Day 2: Forensic Audit Techniques and Tools 
	1. Planning a Forensic Audit 
	2. Data Collection and Evidence Gathering 
	3. Digital Forensics and Data Analysis 
	4. Interviewing Techniques for Fraud Discovery 
	Day 3: Reporting and Preventing Fraud 
	1. Reporting Findings and Recommendations 
	2. Implementing Fraud Prevention Strategies 
	3. Continuous Monitoring and Fraud Detection Systems 
	4. Panel Discussion: Challenges and Trends in Forensic Auditing 
	5. Course Conclusion and Certification 


