Enhancing Sustainability in PPP Projects

Hours: 80 Hours

Course Overview: This course delves into the core principles and practices of Sustainable
Public Procurement (SPP), focusing on integrating sustainability into procurement
strategies, operations, and decision-making processes. Participants will explore
innovative approaches to achieving environmental, social, and economic objectives
through public procurement.

Target Audience:

This course is designed for professionals and stakeholders involved in procurement and
sustainability efforts, including:

¢ Procurement Practitioners: Professionals in public and private procurement looking to
integrate sustainability into their operations.

e Government Officials: Policymakers and public sector representatives responsible for
developing and implementing procurement strategies.

e Sustainability Specialists: Professionals focused on driving sustainability initiatives within
organizations.

e Business Leaders: Executives and managers aiming to align procurement practices with
corporate sustainability goals.

e NGOs and Advocacy Groups: Representatives seeking insights into sustainable procurement
to influence and promote best practices.

¢ Academicians and Researchers: Individuals interested in exploring the intersection of
procurement, sustainability, and innovation.

Part I: Sustainable Public Procurement (SPP)
Module 1: Foundations of Sustainable Public Procurement

o Introduction to SPP and its objectives.
o Global trends and drivers for sustainable procurement.
o Benefits and challenges of adopting SPP in public and private sectors.

Module 2: Sustainable Procurement Strategy and Planning

o Steps to align procurement strategies with sustainability goals.
o Defining key performance indicators for SPP.



o Tools and techniques for effective planning.
Module 3: Environmental and Social Sustainability in Procurement
o Incorporating green procurement practices.
o Leveraging environmentally preferred goods and services.
o Addressing social inclusion and equity through procurement.
Module 4: Innovative Approaches and Tools for SPP
o Utilizing technology and digital tools in sustainable procurement.
o Examples of innovative practices from global procurement leaders.
o Monitoring and reporting sustainability outcomes.
Module 5: Creating and Implementing SPP Frameworks
o Steps to develop an SPP framework tailored to organizational needs.
o Ensuring buy-in and stakeholder engagement.

o Integration with existing procurement policies.

Module 6: Case Studies and Success Stories in SPP

o Real-world examples of sustainable procurement practices.
o Lessons learned from successful implementations.
o Challenges and solutions in different contexts.

Module 7: Building Capacity for SPP
o Training and capacity-building for procurement teams.

o Encouraging a sustainability mindset across departments.
o Fostering collaboration with suppliers and stakeholders.

Part Il: Public-Private Partnerships (PPP)
Module 8: Introduction to Public-Private Partnerships (PPP)
o Definition, importance, and scope of PPPs.
Key differences between PPPs and traditional procurement.
o Benefits of PPPs in delivering public services and infrastructure.
Module 9: Frameworks and Best Practices for PPPs
o Essential components of successful PPP projects.

Structuring and managing PPP agreements.
o Evaluating risks and benefits in PPP collaborations.



Module 10: PPP for Sustainability and Development Goals

o Leveraging PPPs for achieving environmental and social objectives.
o Examples of PPP projects driving sustainability.
Balancing stakeholder interests and aligning with procurement goals.



