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Understanding Project Budget and Accounting
Course Duration: 8 Hours (1 Day)
Overview

The "Understanding Project Budget and Accounting™ course offers comprehensive training to learners who aim
to master the financial aspects of project management. It delves into the crucial role of project budgets and
provides a structured approach to managing and controlling project costs. Module 1 introduces the significance
of project budgets and sets the foundation for budget planning and management. In Module 2, participants learn
about different types of costs associated with projects. Module 3 covers the creation of a cost management plan,
a key document for financial tracking. Module 4 delves into cost accounts and their management, while Module
5 focuses on developing detailed project budgets. Module 6 guides learners through baselining the budget,
establishing a reference point for measuring performance. Module 7 highlights performance measures used in
monitoring budget health. Finally, Module 8 teaches strategies for controlling costs effectively to ensure project
success. This course is designed to enhance the learners' ability to plan, manage, and control project finances,
ensuring they can deliver projects within the allocated budget.

Audience Profile

The course "Understanding Project Budget and Accounting™ equips professionals with essential skills for
effective cost management and budget control in projects. This course is ideal for:

Project Managers

Assistant Project Managers

Project Coordinators

Project Analysts

Finance Managers involved in project-based work

Cost Estimators

Project Accountants

Financial Analysts

Management Consultants

Operations Managers with project oversight responsibilities
Business Analysts

Quality Assurance Specialists involved in project budgeting
Anyone aspiring to enter project management or finance roles within project-driven organizations.

Course Syllabus

e The Importance of Project Budgets: Understanding why budgets are critical for project success.

e Types of Costs: Differentiating between direct, indirect, fixed, variable, and sunk costs.

o Creating a Cost Management Plan: Establishing a framework for planning, managing, and
controlling project costs.

e Cost Accounts: Organizing financial data using cost codes for better tracking and analysis.

o Developing the Project Budget: Aggregating costs and estimating resources required for project
completion.
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o Baselining the Budget: Setting an approved budget for monitoring and comparison purposes.
e Performance Measures: Using metrics like Earned Value Management (EVM) to track project

financial health.
o Controlling Costs: Implementing strategies to prevent budget overruns and manage expenses

effectively.



