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"Mastering RISE with SAP: Certification and
Implementation Strategies”

Course Introduction:

The "SAP Certified — RISE with SAP Methodology and Experience (C_RISME)" course is
designed to provide learners with in-depth knowledge and expertise in the RISE with SAP
framework. This certification course will guide you through the methodology, tools, and
experiences necessary to successfully implement and manage RISE with SAP solutions.
Participants will gain insights into the transformational processes, best practices, and strategic
approaches essential for leveraging SAP's comprehensive cloud offerings to drive business
innovation and efficiency.

Module 1: Understanding RISE with SAP

* Overview of RISE with SAP
Understand the strategic objectives and value proposition of RISE with SAP, focusing on its role
in accelerating digital transformation.

» Key Components of RISE with SAP
Explore the essential components and services within RISE with SAP, including SAP Business
Technology Platform, SAP Business Network, and more.

* Benefits and Business Impact

Learn how RISE with SAP can drive business growth, operational efficiency, and innovation
through its integrated approach.

Module 2: RISE with SAP Methodology

* Introduction to SAP Activate Methodology
Gain insights into the SAP Activate methodology and its application within the RISE with SAP
framework for streamlined project delivery.

* Phases of the SAP Activate Methodology
Delve into the different phases of SAP Activate, including Discover, Prepare, Explore, Realize,
Deploy, and Run.

* Best Practices for Methodology Implementation

Understand best practices for effectively implementing the SAP Activate methodology in RISE
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with SAP projects.

Module 3: Project Management in RISE with SAP

* Project Planning and Scoping
Learn the essentials of planning and scoping projects within the RISE with SAP framework to
ensure alignment with business goals.

» Resource Allocation and Management

Explore strategies for efficient resource allocation and management
to optimize project outcomes.
* Monitoring and Evaluation

Understand the tools and techniques for monitoring project progress and evaluating success
against predefined objectives.

Module 4: Technical Aspects of RISE with SAP

* Cloud Infrastructure and Deployment Models
Discover the infrastructure options and deployment models available in RISE with SAP,
including public cloud, private cloud, and hybrid solutions.

* Integration and Data Management
Learn about the integration techniques and data management strategies to ensure seamless
connectivity and data flow across systems.

* Security and Compliance

Explore the security measures and compliance requirements critical to maintaining data integrity
and protecting sensitive information.

Module 5: RISE with SAP Experiences

*» User Experience and Interface Design
Understand the principles of designing intuitive user experiences and interfaces for RISE with
SAP applications.

+ Case Studies and Real-World Applications

Analyze case studies to learn from real-world applications of RISE with SAP, highlighting
successful implementations and lessons learned.
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* Continuous Improvement and Innovation

Explore the strategies for fostering continuous improvement and innovation within RISE with
SAP environments.

Module 6: Change Management and Organizational Readiness

* Preparing for Organizational Change
Learn the key elements of preparing an organization for the changes associated with
implementing RISE with SAP.

» Change Management Strategies
Understand the strategies for effective change management to minimize resistance and
enhance adoption.

* Training and Support Initiatives

Explore training and support initiatives necessary to equip stakeholders with the skills and
knowledge needed for successful adoption.

Module 7: Certification Preparation and Exam Strategies

* Exam Structure and Content
Familiarize yourself with the structure and content of the SAP Certified — RISE with SAP
Methodology and Experience (C_RISME) exam.

* Study Tips and Resources
Gain valuable study tips and identify resources to help you prepare effectively for the
certification exam.

* Practice Exams and Self-Assessment

Engage in practice exams and self-assessment tools to gauge your readiness and identify areas
for improvement.

Conclusion:

The SAP Certified — RISE with SAP Methodology and Experience (C_RISME) course equips
participants with the knowledge and skills to harness the power of RISE with SAP solutions. By
completing this course, learners will be prepared to drive digital transformation initiatives and
achieve strategic business objectives through effective implementation and management of
RISE with SAP.



