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"PRINCE2 Agile Foundation (Version 2)"

Course Introduction

The PRINCE2 Agile Foundation (Version 2) course is a four-day program designed to
equip participants with a clear understanding of how to blend the structure and
governance of PRINCE2 with the flexibility and responsiveness of Agile delivery.
It introduces the Agile mindset, principles, and techniques, and shows how these
align with PRINCEZ2’s processes, themes, and roles to enable effective project
delivery in dynamic environments. Through practical examples, discussions, and
exercises, participants learn how to tailor PRINCE2 controls for Agile contexts,
manage changing requirements, and foster collaboration between business and
delivery teams. By the end of the course, learners will be well-prepared to apply
PRINCE2 Agile principles in real-world projects and confidently sit for the
PRINCE2 Agile Foundation certification exam.

Day 1 — Agile and PRINCE2 Fundamentals

Focus: Building core Agile understanding and linking it to project management principles.
Sessions:

o Introductions and Course Overview
e Module 1: Agile Overview
o 1.1 What is Agile?
o 1.2 Why is Agile needed?
o 1.3 ‘Being and Doing’ Agile
o 1.4 The Agile Mindset
o 1.5 How Agile Fits in Different Contexts
o 1.6 Key Agile Concepts and Techniques
e Module 2: Introduction to PRINCE2 Agile
o 2.1 What is Project Management?
o 2.2 The Five Integrated Elements of PRINCE2

Day 2 — PRINCEZ2 Agile Framework and Practices

Focus: Exploring PRINCE2 Agile’s integrated approach and key management practices.
Sessions:
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e Recap and Discussion
e Module 3: What is PRINCE2 Agile?
o 3.1 Foundations of PRINCE2 Agile
o 3.2 The PRINCE2 Agile Big Picture
o 3.3 People and Change
e Module 4 (Part 1): PRINCE2 Agile Practices
o 4.1 Business Case
o 4.2 Organization
o 4.3 Plans

Day 3 — Managing Projects with PRINCE2 Agile

Focus: Deep dive into process areas and key project controls.
Sessions:

¢ Recap and Quick Quiz
e Module 4 (Part 2): PRINCE2 Agile Practices (continued)
o 4.4 Quality
o 4.5Risk
o 4.6 Issues
o 4.7 Progress
e Module 5 (Part 1): PRINCE2 Agile Processes
o 5.1 Starting Up a Project
o 5.2 Directing a Project
o 5.3 Initiating a Project

Day 4 — Integration, Application, and Exam Preparation

Focus: Applying PRINCE2 Agile concepts end-to-end and preparing for certification.
Sessions:

e Recap and Discussion
e Module S (Part 2): PRINCE2 Agile Processes (continued)
o 5.4 Controlling a Stage
o 5.5 Managing Product Delivery
o 5.6 Managing a Stage Boundary
o 5.7 Closing a Project
¢ Module 6: PRINCE2 Agile in Broader Context
o 6.1 PRINCE2 Agile Beyond the Project
o 6.2 Al, Data, and Automation in Agile Project Delivery
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o Exam Review and Practice
o Key concepts, terms, and mock questions
o Discussion of real-world tailoring scenarios
o Q&A and wrap-up
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