
Day 1: PPP in a Globally Competitive Market  

• PPP and the "infrastructure gap"  

• Global Competition for Funds and Expertise  

• PPP vs. Privatization - Dispelling the Myths and Misconceptions  

• PPP Models and Structures  

• What Makes a "Bankable" PPP?  

• Using PPP for Social Benefit and Economic Empowerment  

• Lessons from Around the World - What Can We Learn from Successful and Failed 
PPPs?  

 

Day 2: The Benefits of a Strong PPP Unit  

• PPP is One Approach, Not the Only Approach  

• Feasibility and Project Evaluation  

• Assessing and Managing Demand Risks  

• Community and Stakeholder Engagement - Dispute Avoidance, Not Dispute 

Resolution  

• Principles of Good PPP Procurement  

• Dealing with Unsolicited Project Proposals  

 

Day 3: Drafting and Negotiating PPP Contracts  

• The Anatomy of a PPP  

• Parties, Roles, and Structures  

• Regulating Assignment and Change of Control  

• Governing Law and Jurisdiction  

• Insurance and Guarantees  

• Specifications, Deliverables, Service Levels, and KPIs  

• Using Payment Mechanisms to Incentivize and Enforce Performance  



 

Day 4: Managing Critical Events in PPP  

• Termination for Cause  

• Termination for Convenience or National Interest  

• Compensation and Orderly Termination  

• Rescuing a PPP: Exercising Step-in or Substitution Rights  

• Force Majeure or Relief Events - Keeping Your PPP on Track  

 

Day 5: Contract Management to Ensure Long-term Success  

• Understanding Where Disputes Are Most Likely to Arise  

• Monitoring Performance and Ensuring Actionable Data  

• Understanding Dates, Deadlines, and Contractual Formalities  

• Understanding and Avoiding the Risk of Wrongful Termination  

• Managing Contractual Change Mechanisms, Variation, and Renegotiation  

 

Day 6: Understanding Public-Private Partnership  

I. Introduction to Public-Private Partnership  

• Definition and Concept of PPP  

• Historical Context and Evolution  

• Benefits and Challenges of PPP  

II. Types and Models of Public-Private Partnership  

• Different Types of PPP (e.g., Build-Operate-Transfer, Concession)  

• PPP Models and Structures  

• Case Studies of Successful PPP Projects  

III. Legal and Regulatory Framework  

• Legal Basis for PPPs  



• Regulatory Environment and Government Policies  

• Contractual Agreements and Legal Considerations  

IV. Project Identification and Feasibility Analysis  

• Identifying Suitable Projects for PPP  

• Conducting Feasibility Studies  

• Risk Assessment and Allocation  

 

Day 7: Implementing and Managing Public-Private Partnership Projects  

I. Procurement and Tendering Process  

 Procurement Methods in PPP  

• Tendering Process and Selection Criteria  

• Ensuring Transparency and Fairness  

II. Financing PPP Projects  

• Financing Options for PPP Projects  

• Financial Structuring and Risk Mitigation  

• Public and Private Sector Funding Sources  

III. Project Execution and Monitoring  

• Project Execution Strategies  

• Stakeholder Engagement and Management  

• Monitoring and Performance Evaluation  

IV. Case Studies and Best Practices  

• Analysis of Real-world PPP Projects  

• Lessons Learned and Success Factors  

• Best Practices in PPP Implementation  

 

Day 8: Advanced PPP Project Planning and Risk Management  



I. Advanced Project Planning Techniques  

• Integrating PPP into Strategic Planning  

• Advanced Project Scheduling and Time Management  

• Resource Allocation and Optimization  

II. Risk Management in PPP Projects  

• Comprehensive Risk Identification and Assessment  

• Risk Mitigation Strategies  

• Contractual Risk Allocation and Management  

III. Financial Analysis and Modeling  

• Financial Viability Assessment  

• Advanced Financial Modeling Techniques  

• Sensitivity Analysis and Scenario Planning  

 

Day 9: Social and Environmental Considerations in PPP  

I. Social Impact and Community Engagement 

  Social Impact Assessment (SIA)  

• Community Engagement Strategies  

• Addressing Social Equity in PPP Projects  

II. Environmental Sustainability in PPP Projects  

• Environmental Impact Assessment (EIA)  

• Sustainable Development Goals (SDGs) and PPP  

• Green PPPs and Climate Resilience  

III. Ethics and Governance in PPP  

• Ethical Considerations and Standards  

• Governance Frameworks for PPP  

• Anti-Corruption Measures and Transparency  



Claims Management – Preventing and Resolving Disputes Effectively 

• Understanding the Common Causes of Claims and Disputes in Contracts 

• Recognizing Early Warning Signs and Claim Triggers 

• Documenting and Submitting Claims in a Timely and Compliant Manner 

• Evaluating Claim Validity and Supporting Evidence 

• Negotiating Settlements and Escalating Through Dispute Resolution 

Mechanisms 

 

 

Day 10: PPP Project Lifecycle and Future Trends  

I. Managing the PPP Lifecycle  

• PPP Project Lifecycle Stages  

• Transition from Development to Operations  

• Managing PPPs in the Long Term  

II. Innovations and Future Trends in PPP  

• Technological Innovations in PPP  

• Emerging Trends in PPP Models  

• Global Perspectives and Future Directions  

III. Wrap-up and Final Case Studies  

• Review of Key Concepts  

• Final Case Studies and Group Discussions  

• Course Summary and Q&A Session  

  

 

  


