Oracle Project Management Cloud: Project Financial Management Implementation

Duration : 5 Days

Overview of Project Financial Management
e Identifying Key Project Financial Management Concepts and Features
e Learning How to Provision, Implement, and Set Up Project Financial Management
Configuring Rapid Implementation
e Using Rapid Implementation Features
Defining Subledger Accounting Rules for Project Financial Management
e Using Subledger Accounting
e Understanding Journal Entry Components
Defining Project Financial Management Organizations
e Creating Business Units
e Running the Maintain Project Organizations Process
Defining Project Foundation Configuration
e Creating Project Calendars and Periods
e Defining Project Costing and Project Billing Configurations
e Defining Project Templates
Defining Project Control Configuration
e Describing Key Aspects of Project Control Configuration
e Managing Period Profiles, Spread Curves, Project and Financial Plan Types
Defining Project Costing Configuration
e Describing Define General Costing Setup
e Defining Capital Projects
e Performing Budgetary Control and Encumbrance Accounting
Defining Project Billing Configuration
e Defining Contracts Configuration for Project Billing
e Defining Capital Projects
e Managing Internal Project Billing
Defining Project Performance Reporting Configuration
e Creating Key Performance Indicators
e Setting Up Summarization and Project Unit Performance Reporting Options

Define Project Templates



e Creating Project Templates
e Configuring Project Template Options
Define Approvals and Workflows
e Understanding Business Processes Supported by Approvals
e Accessing and Configuring Approval and Notification Tasks
Project Financial Management Lifecycle Case Study
Reporting and OTBI in Project Financial Management
Integration Services in Project Financial Management

Performing Project Management Period Close



