Comprehensive Transportation Management: Safety, Fleet, and Best Practices

Day 1: Fundamentals of Transportation Management
¢ Introduction to Transportation Management Systems (TMS)
o Overview of TMS and its importance
o Key components of a TMS
e Types of Transportation Contracts
o Pool cars, mass transportation, fuel transportation
o Roles and responsibilities in transportation contracts
¢ Fleet Management Basics
o Vehicle allocation and types (Pool cars, trucks, etc.)
o Managing a fleet of 750+ vehicles
e Regulatory and Legal Compliance
o Contractual obligations and transportation regulations
o International and local laws related to transportation

Day 2: Transportation Safety Management
o Safety in Transportation (General Concepts)
o Importance of safety in transportation
o Identifying safety risks in fleet operations
o Refinery-Related Safety
o Specific safety considerations for transportation in refineries
o Case studies on transportation accidents related to refineries
e Global Best Practices for Transportation Safety
o Safety protocols followed globally in transportation
o Preventive measures and emergency response strategies

Day 3: Advanced Transportation Management Practices

o Fuel Transportation Logistics
o Handling and managing trucks for fuel transportation
o Specialized requirements for fuel transportation

e Optimizing Fleet Operations
o Routing, scheduling, and fleet maintenance
o Cost optimization in transportation

¢ Technology in Transportation Management
o Leveraging software and technologies to streamline fleet operations
o Case studies on using telematics and loT in fleet management

Day 4: Project and Financial Management in Transportation

¢ Budgeting for Transportation Projects
o Developing budgets for large transportation projects
o Managing costs related to fleet operations

¢ Contract and Vendor Management
o Managing relationships with transportation vendors
o Setting KPIs and contract negotiations

¢ Reporting and Documentation

o Key reports required in transportation management



o Compliance with regulatory and safety reporting

Day 5: Global Best Practices & Industry Case Studies

o Global Best Practices in Transportation Management
o Comparing transportation management systems globally
o Lessons learned from successful implementations

e Case Studies
o Success stories in transportation safety and management from different

regions

o Real-world applications of advanced transportation practices



