Appian Delivery Methodology

Course Duration: 08 hours

Course Description:

This course will help you learn Appian’s suggested program management techniques,
including how to organize teams, plan the right features, automate deployment steps, and
ensure easy maintenance. This course deep dives into Appian’s proven project delivery
framework.

Course Objectives:
In this course, you will be able to —

e Describe project phases

e Plan and lead project ceremonies

e Communicate release strategies with stakeholders

e Lead refinement sessions to ensure backlog alignment
¢ Define and implement a testing strategy

e Educate and train end users

e Organize multi-tiered support teams

o Utilize technical and stakeholder readiness checklists

e Explain health check results and implement corrections

Table of Content

Module 1: Introduction to Delivery Methodology

« Overview of Delivery Methodology with Appian
« Initiate a Project

+ Build Phase: Define Scrum

+ Build Phase: Agile Planning

+ Build Phase: Disciplined Development

+ Build Phase: Inspect and Adapt

+ Release and Optimize



Module 2: Initiate and Build Appian Applications

+ Initiate an Appian Application

« Story Map your Project

« Refine User Story Acceptance Criteria
« Agree on a Way of Working

»  Plan Sprints and Write Sub-Tasks

+ Implement Test-Focused Development

« Collaborate with Architects

Module 3: Release an Appian Application

« Application Readiness

« Test an application

+ Understand Deployment
» Select a Release Strategy

Module 4: Optimize an Appian Application

« Enable Effective Application Support
+ Health Check Overview
« Enhance an application



