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The EXIN Kanban Foundation is a certification that focuses on the
principles and practices of the Kanban methodology, which is used to
optimize workflows, enhance efficiency, and improve task management
in teams. This certification provides foundational knowledge of Kanban,
its application, and how to implement it to improve workflow within a
team or organization.
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* Requirements for change

3. Implementing Kanban

* Visualizing the work

* Creating work item cards

* Limiting work-in-progress (WIP)

* Managing flow and cadence

e Prioritization

* Reducing variability

4. Scaling Kanban
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Who is this certification for?

This certification is for anyone who wants to optimize workflow, more

specifically:

* Developers, Scrum Masters, Product Owners, and Project and Process
professionals.

* Managers and teams using Kanban to manage daily operational activities,
e.g., DevOps team members

* Business professionals, for example in HR, finance, marketing, production,
and supportteams
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