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Open Source Management & Strategy

This 7-module course series builds on the accumulated wisdom of many previous training
modules on open source best practices, while adding fresh and updated content to explain
all of the critical elements of working effectively with open source in your enterprise. The
courses are designed to be self-paced, and reasonably high-level, but with enough detail to
get new open source practitioners up and running quickly.

Duration: 2 Days

Prerequisites for this course

o This course series is designed to help executives, managers, and software
developers understand and articulate the basic concepts for building
effective open source practices

Outline for this course

Open Source Introduction (LFC202): Course Outline

Chapter 1 — Course Introduction
Chapter 2 — Introducing Open Source
Chapter 3 — A Short History of Open Source Software

Chapter 4 — Reasons to Use Open Source

Open Source Business Strategy (LFC203): Course Outline
Chapter 1 — Course Introduction

Chapter 2 — Introducing Open Source Business Models

Chapter 3 — Developing an Open Source Strategy

Chapter 4 — Developing Open Source Policies

Chapter 5 — Introducing the Open Source Program Office
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Effective Open Source Program Management (LFC204): Course
Outline

Chapter 1 — Course Introduction
Chapter 2 — Open Source Program Offices & Your Organization
Chapter 3 — Building an Effective Open Source Program Office

Chapter 4 — Additional Information & Case Studies

Open Source Development Practices (LFC205): Course Outline
Chapter 1 — Course Introduction

Chapter 2 — Effective Open Source Development & Participation

Chapter 3 — The Role of Continuous Integration & Testing

Chapter 4 — Applying Open Source Methodologies Internally

Open Source Compliance Programs (LFC206): Course Outline
Chapter 1 — Course Introduction

Chapter 2 — Open Source Licensing and Compliance Basics

Chapter 3 — Building an Effective Compliance Program

Chapter 4 — Choosing the Right License Compliance Tool

Chapter 5 — The Role of Open Source Audits During M&A Activities

Collaborating Effectively with Open Source Projects (LFC207):
Course Outline

Chapter 1 — Course Introduction
Chapter 2 — Understanding Upstream Open Source Projects
Chapter 3 — Effective Upstream Contribution Strategies

Chapter 4 — Upstream Development Practices
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Creating Open Source Projects (LFC208): Course Outline

Chapter 1 — Course Introduction
Chapter 2 — Open Source Project Creation Overview
Chapter 3 — New Project Preparations

Chapter 4 — Successful Project Launch & Sustainment



