
ISO 41001 FACILITIES MANAGEMENT SYSTEM 

 
 
Day 1 

Introduction to ISO 41001 and initiation of an FMS 

Training course objectives and structure 

Management system standards 

Fundamental concepts and principles of energy management 

Initiation of the FMS implementation 

The organization and its context 

Analysis of the existing system 

Day 2 

Implementation plan of an FMS 

Leadership and commitment 

Discussion on Standard Clauses 

Risk management process 

Day 3 

Resource management 

Awareness and communication 

Documented information management 

Operations management 

Day 4 

Monitoring, measurement, analysis, and evaluation 

Internal audit 

Management review 

Treatment of nonconformities 

Continual improvement 
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