Sales Process Improvement &
Development using Generative Al

Duration: 1 Day (08 hours)

Training Objectives

- Improved understanding and implementation of sales processes.
- Enhanced ability to handle customer transactions effectively.

- Increased efficiency in daily sales operations.

Module 1: Introduction to Sales Process Improvement
1.1 Overview of Sales Processes

- Importance of well-defined sales processes

- Common challenges and gaps in sales processes

1.2 Identifying and Analyzing Current Processes
- Tools and techniques for process analysis
- Identifying bottlenecks and inefficiencies

Module 2: Developing Clear Sales Processes

2.1 Defining Key Sales Processes

- Steps for creating clear and effective sales processes
- Documenting sales processes

2.2 Best Practices for Sales Process Development
- Aligning processes with business objectives
- Ensuring consistency and compliance

Module 3: Integrating Generative Al in Sales Processes
3.1 Basics of ChatGPT and Its Benefits for Sales

- Introduction to ChatGPT and its applications

- How ChatGPT can support sales processes

3.2 Practical Applications of Generative Al
- Crafting effective sales pitches and responses using ChatGPT
- Enhancing customer interactions with personalized responses

Module 4: Process Implementation and Continuous Improvement
4.1 Implementing New Sales Processes

- Strategies for successful implementation

- Training and onboarding staff



4.2 Monitoring and Measuring Process Effectiveness
- Key performance indicators (KPIs) for sales processes
- Continuous improvement techniques

Module 5: Case Studies and Practical Exercises
5.1 Real-world Examples

- Analyzing successful sales process improvements
- Lessons learned from industry examples

5.2 Hands-on Exercises
- Process mapping and improvement exercises
- Using ChatGPT for practical sales scenarios



