Name: Business Analysis Skills and Techniques
Course Duration: 24 hours

Course Overview: Create EIGHT different visual models including Process Flowcharts, Use
Cases, SWOT Analysis, RACI Matrix, Org Charts, Scoring Matrix, Stakeholder Maps, and
more

e Understand how visual modeling can help in daily requirement activities.

o Ability to read and create important business and technical visual models.

o Utilize visual modeling to make requirements come alive.

o Ability to choose the best visual model to aid in various situations.

e Increase your project success by giving your stakeholders a clearer

understanding of your vision.
o Confidently explain and demonstrate the uses of visual models in an interview.

Target Audience:
e Aspiring Business Analysts wanting to increase their ability to land that Business Analyst job.

e Current Business Analysts looking to increase their value and general more successful
projects.

¢ Anyone who analyzes, elicits, or documents requirements.

e Developers who want to better understand and have the ability to create various visual
models.
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