Public Private Partnership - 2 days (8 hours per day)

Day 1:

Understanding Public-Private Partnership

Session 1: Introduction to Public-Private Partnership

Definition and Concept of PPP
Historical Context and Evolution
Benefits and Challenges of PPP

Session 2: Types and Models of Public-Private Partnership

Different Types of PPP (e.g., Build-Operate-Transfer, Concession)
PPP Models and Structures
Case Studies of Successful PPP Projects

Session 3: Legal and Regulatory Framework

Legal Basis for PPPs
Regulatory Environment and Government Policies
Contractual Agreements and Legal Considerations

Session 4: Project Identification and Feasibility Analysis

Day 2:

Identifying Suitable Projects for PPP
Conducting Feasibility Studies
Risk Assessment and Allocation

Implementing and Managing Public-Private Partnership Projects

Session 5: Procurement and Tendering Process

Procurement Methods in PPP
Tendering Process and Selection Criteria
Ensuring Transparency and Fairness

Session 6: Financing PPP Projects

Financing Options for PPP Projects



e Financial Structuring and Risk Mitigation
e Public and Private Sector Funding Sources

Session 7: Project Execution and Monitoring

e Project Execution Strategies
e Stakeholder Engagement and Management
e Monitoring and Performance Evaluation

Session 8: Case Studies and Best Practices

e Analysis of Real-world PPP Projects

e Lessons Learned and Success Factors

e Best Practices in PPP Implementation
This TOC covers essential topics in Public-Private Partnership, providing participants with a
comprehensive understanding of the concept, its implementation, and management over the
course of two days. Adjustments can be made based on specific learning objectives or participant
backgrounds.



