Two-Day Management and Leadership Workshop

Day 1: Leadership Foundations
Session 1: Understanding Leadership

o Definition of Leadership
e Role and Responsibilities of Leaders
e Leadership Styles and Approaches

Session 2: Leadership Traits and Skills

o Key Traits of Effective Leaders
« Developing Leadership Skills
o Self-Assessment and Leadership Development Plans

Session 3: Communication and Influence

o Effective Communication Strategies
e Building Rapport and Trust
e Influencing Others Positively

Session 4: Motivating and Inspiring Teams

« Motivation Theories and Techniques
e Inspiring Team Performance
o Creating a Positive Work Environment

Session 5: Team Building and Collaboration

e Building High-Performing Teams
o Fostering Collaboration and Teamwork
« Conflict Resolution Strategies

Day 2: Advanced Management and Leadership
Session 6: Strategic Leadership

o Developing a Strategic Vision
« Strategic Planning and Implementation
« Leading Change Initiatives

Session 7: Decision Making and Problem Solving

e Decision-Making Processes
e Problem-Solving Techniques
¢ Risk Management



Session 8: Performance Management

e Setting SMART Goals
o Performance Appraisal and Feedback
e Coaching and Development

Session 9: Leading with Emotional Intelligence

« Understanding Emotional Intelligence (EQ)
« Managing Emotions Effectively
e Building Empathy and Social Skills

Session 10: Leading Through Innovation

e Fostering a Culture of Innovation
« Encouraging Creativity and Risk-Taking
« Implementing Innovative Solutions

Each session will incorporate a blend of presentations, interactive discussions, case
studies, and practical exercises to ensure engagement and application of concepts.
Participants will leave the workshop equipped with the knowledge and skills
necessary to effectively lead and manage teams in their organizations.



