Two-Day Executive Development Workshop

Day 1. Leadership Essentials
Session 1: Leadership Fundamentals

« Understanding the Role of Leadership

« Key Traits and Qualities of Effective Leaders

o Different Leadership Styles and When to Apply Them
Session 2: Strategic Thinking

« Developing a Strategic Mindset

e Analyzing Industry Trends and Market Dynamics

« Aligning Strategy with Organizational Goals

Session 3: Decision-Making Excellence

e Decision-Making Frameworks and Models
o Evaluating Risks and Opportunities
o Implementing Effective Decision-Making Processes

Session 4: Leading High-Performance Teams

e Building and Motivating High-Performing Teams
e Enhancing Team Collaboration and Communication
e Resolving Conflict and Fostering a Positive Team Culture

Session 5: Personal Leadership Development

e Self-Assessment and Reflection
« Creating a Personal Leadership Development Plan
o Goal Setting for Professional Growth

Day 2: Executive Communication and Influence
Session 6: Effective Communication Strategies

« Enhancing Verbal and Nonverbal Communication Skills
« Tailoring Messages for Different Audiences
« Handling Challenging Conversations with Confidence

Session 7: Stakeholder Management

o Identifying and Prioritizing Key Stakeholders
e Building Strong Relationships with Stakeholders
e Influencing Stakeholders to Gain Support for Initiatives



Session 8: Executive Presence and Branding

o Developing Executive Presence and Gravitas
o Personal Branding Strategies for Executives
« Enhancing Credibility and Authority in Leadership Roles

Session 9: Negotiation and Persuasion Techniques

e Understanding the Fundamentals of Negotiation
« Persuasion Strategies for Executive Leaders
« Negotiating Win-Win Solutions in Business Situations

Session 10: Leading Change and Innovation

« Leading Organizational Change Initiatives
« Encouraging a Culture of Innovation and Creativity
« Overcoming Resistance to Change and Driving Innovation

Each session will include a mix of presentations, case studies, interactive
discussions, and practical exercises to ensure active participation and engagement
from participants. Participants will leave the workshop equipped with essential

leadership skills and strategies to excel in their executive roles.



