Eight-Hour Creativity and Innovation Workshop
Session 1: Understanding Creativity (1 hour)

e Introduction to Creativity
o Exploring the Creative Process
o Myths and Misconceptions about Creativity

Session 2: Stimulating Creativity (1 hour)

e Creating a Creative Environment
o Techniques for Brainstorming ldeas
« Mind Mapping and Visualization Exercises

Session 3: Overcoming Creative Blocks (1 hour)

e ldentifying Common Creative Blocks
« Strategies for Overcoming Creative Blocks
« Encouraging Divergent Thinking

Session 4: Cultivating a Culture of Innovation (1 hour)

e Importance of Innovation in Business
o Creating an Innovative Culture
e Encouraging Risk-Taking and Experimentation

Session 5: Ideation and Concept Development (1 hour)

o Generating and Evaluating Ideas
e Prototyping and Testing Concepts
e Design Thinking Principles

Session 6: Implementing Innovative Solutions (1 hour)

o Developing an Implementation Plan
e Overcoming Resistance to Change
e Agile Methodologies for Innovation

Session 7: Collaboration and Teamwork in Innovation (1 hour)

« Leveraging Diversity for Innovation
e Team Dynamics in Innovation Projects
« Effective Collaboration Techniques

Session 8: Sustaining Innovation (1 hour)

e Continuous Improvement and Innovation
« Measuring and Tracking Innovation Success



o Creating a Roadmap for Future Innovation

Throughout the workshop, interactive exercises, case studies, and discussions will be used to
engage participants and reinforce key concepts. Participants will leave with practical tools
and strategies to enhance creativity and drive innovation in their organizations.



