DAY 1
Process and Concepts of Public-Private Partnership (PPP)

e Principles of Public-Private Partnership (PPP) Project Identification

e  Public-Private Partnership (PPP) Project Initial Evaluation

e Key stages in Public-Private Partnership (PPP) Contracting and Procurement Process
e Identification of Partners Expectations

e Emerging Issues within Public-Private Partnership (PPP) in Road Sector

DAY 2
Public-Private Partnership (PPP) Project Selection Process

e Strategic Projects for Public-Private Partnership (PPP)

e  Process of Public-Private Partnership (PPP) Development in Road Sector
e Identification of Stakeholders

e Proposals from the Private Sphere

e Project Viability Verification

DAY 3
Financing the Public-Private Partnership (PPP) in Road Sector

e Financing Sources of Public-Private Partnership (PPP) in Road Sector

e Financial Climate Influence on Public-Private Partnership (PPP) in Road Sector
e Demand Forecasting and Land Allocation

e Influence of Financial Crises

e Change Management in Public-Private Partnerships (PPP) Financing

DAY 4
Risk Allocation and Mitigation in Public-Private Partnership (PPP) in Road Sector

e Risk Quantification

e Parameters of Risk Allocation Network

e The Risk Mitigation through Contract Structure
e Risk Pricing

e Design, Development and Construction Risks



e  Operational Risks

e Financial Risks

DAY 5

Public-Private Partnership (PPP) Lifecycle in Road Sector

e Contracting and Monitoring

e Design and Construction Phase
e Implementation Phase

e Partnership Management

e Performance Management

e Risk Management

e Copying Success to other Projects and Sectors



