
DAY 1 

Oil & Gas Industry in Transition: Africa’s Status 

• Overview of global energy markets 

• Summary of COP26 outcomes 

• Energy outlook: Impact on oil & gas supply/demand 

• OPEC world outlook 

• The future of African oil & gas 

DAY 2 

Mapping Oil & Gas Industry to SDG’s 

• An introduction to the 17 sustainable development goals 

• An introduction to the Atlas 

• How does the oil & gas industry impact on SDGs? 

• Identifying key stakeholders for coordinating responses 

• Key opportunities & threats to the industry 

• Which SDGs are most relevant to your activities, priorities & impacts? 

DAY 3 

Aligning Local Content Strategies to Meet ESG and Deliver SDGs 

• How do existing local content strategies deliver ESG? 

• Which SDGs are currently being met? 

• Identify stakeholders needed to deliver sustainable strategies 

• Create communication plans to build stakeholder relationships 

• Update local content strategy to achieve ESG and maximise delivery of SDGs 

DAY 4 

Developing Local Content Strategies to Deliver an SDG Roadmap 

• Regional industry dynamics, maturity in terms of sustainability, value chain, scope & scale 

• Review of local content strategies through the ESG and SDG lens 

• Operationalise SDGs through corporate systems, policies and processes 

• Ensure local content strategies will sustain in-country value 



• Create a matrix linking ESG, SDG and in-country value 

DAY 5 

Gaining Buy-In to Deliver SDG Goals 

• Employee engagement 

• Engaging with local communities 

• Enhancing education opportunities 

• Stakeholder engagement e.g., to develop a company water strategy 

• Examples of oil & gas industry positive impact on SDGs 

• What’s next for African oil & gas industry? 

 


