WIG OR 4DX DISCIPLINE TRAINING

Duration: 2 Days

Table of contents for a 16-hour, 2-day corporate training module on "WIG and 4DX":

Day 1:

1. Introduction to WIG (Wildly Important Goals) and 4DX (The 4 Disciplines of Execution)
2. Understanding the Importance of Goal Setting in Corporate Success

3. Overview of the 4 Disciplines: Focus, Leverage, Engagement, and Accountability

4. Setting WIGs: Identifying Critical Objectives for Organizational Success

5. Discipline 1: Focus - Identifying and Prioritizing Critical Goals

6. Discipline 2: Leverage - Leveraging Existing Resources for Maximum Impact

Day 2:

7. Discipline 3: Engagement - Creating a Culture of Commitment and Involvement
8. Discipline 4: Accountability - Establishing Clear Metrics and Tracking Progress

9. Creating WIG and 4DX Action Plans for Teams and Individuals

10. Effective Communication Strategies for Aligning Teams with WIGs

11. Case Studies and Best Practices in WIG and 4DX Implementation

12. Monitoring and Adjusting WIG and 4DX Strategies for Continuous Improvement

This condensed version covers the key aspects of WIG and 4DX training while accommodating the
two-day timeframe.



