
Agile Creativity 
 

 

 Utilise the Power of Design Thinking and its Strategic Importance 

 Apply the 5 Primary Stages of Design Thinking 

 Understand Solution Focused and Systems Thinking Application 

 Develop Agile Creativity and an Innovative Mindset in Yourself and Others 

 The Psychology of Problem Solving and Harness the Power of 
Visualization 

 Analyse the Human Centric Interpersonal Skills needed in Design 
Thinking 

 Learn Powerful Questioning Techniques to Build Emphatic Understanding 

 Solve Complicated, Multi-Discipline Workplace Problems with your Team 

 Use Rapid Decision- Making Processes and Mitigate Decision Making 
Errors 

 Lead Change and Agile Organisational Creative Thinking 

 


