
Course Outline 

• Gain a thorough Understanding of the Characteristics of an 
Advanced ERM Process 

• Understand the Techniques to take fully embed your ERM 
process by the use of Global Risk scenarios 

• Develop an ERM Strategic Roadmap 

• Learn how to use sophisticated Risk Evaluation Techniques such 
as Delphi Monte Carlo and Bayesian Network 

• Understand how to Identify and Manage Emerging Risks 

• Develop meaningful Key Risk Indicators (KRI’s) 

• Re-focus the Risk Register to be a simple to follow Record of the 
Risks (Using a Global Best Practice Model) 

• Incorporate inherent, residual and target Risk Assessments for 
each Risk 

• Explicitly Link Risk with Decision Making at all Levels of the 
Business 

• Energise all Levels of Management and Staff to Manage Risks 
Effectively 

 


