Course Outline

« Gain a thorough Understanding of your Leader Strengths and
Style Preferences

« Set Motivating Personal Goals to Guide your outputs

o Practice the Power of Role Modelling and Creating a Positive
Shadow

« Challenge the Impact of your Belief System and Limiting Beliefs
o Learn the Secrets of High Performing Teams

« ldentify Social and Work Style Preferences and Use them to get
Results

« Use Systems Thinking to Plan for Change

o Deploy Appreciative Inquiry and "After Action Reviews" for
continuous Team Improvement

« Use the RACI Approach to Work Allocation to ensure Clarity of
Agreement

o ldentify and Resolve Common Team Problems
« Initiate Techniques to Overcome Mental Blocks
« Build a Culture of Team Creativity and Innovation

« Introduce Conflict Resolution Techniques to rapidly eradicate
Dysfunctional Behaviour



