
Training for HR Teams: Crafting Persuasive Business Cases
Duration : 16 Hours

Module 1: Understanding the Art of Persuasion

- Objective: Introduce key concepts and theories related to persuasion and influence in
business communication.

- Principles of persuasion: Ethos, Pathos, Logos.
- Understanding your audience: Analyzing stakeholders and their interests.
- Techniques for building credibility and trust in your proposals.

Module 2: Structuring Effective Business Cases

- Objective: Learn best practices for structuring and organizing persuasive business
cases.

- Components of a compelling business case: Problem statement, objectives, solutions,
benefits, ROI.
- Crafting a clear and concise executive summary to grab attention.
- Utilizing storytelling techniques to engage and persuade decision-makers.

Module 3: Demonstrating ROI and Value Proposition

- Objective: Develop skills in quantifying and presenting the return on investment (ROI)
and value proposition of HR initiatives.

- Methods for measuring and calculating ROI in HR projects.
- Presenting tangible and intangible benefits in a persuasive manner.
- Using data and metrics to support your arguments and predictions.

Module 4: Effective Communication Skills

- Objective: Enhance communication skills essential for delivering persuasive pitches
and proposals.

- Verbal communication techniques for clarity and impact.
- Written communication skills: Crafting compelling narratives and proposals.
- Active listening and empathy: Understanding and addressing stakeholders' concerns.

Module 5: Practicing Pitching and Proposal Writing

- Objective: Apply learned concepts and skills through hands-on practice sessions and
feedback.



- Role-playing exercises: Pitching HR initiatives to mock decision-makers.
- Writing and presenting draft proposals for peer review and feedback.
- Incorporating feedback to refine and improve pitches and proposals.

Module 6: Case Studies and Best Practices

- Objective: Explore real-world examples and best practices in crafting persuasive
business cases.

- Analysis of successful HR initiatives and their business impact.
- Case studies of effective proposal writing and communication strategies.
- Identifying common pitfalls and challenges in pitching ideas to management and how to

overcome them.

Expected Outcome:

Participants will gain a thorough understanding of persuasion principles, learn how to structure
effective business cases, demonstrate ROI and value proposition, enhance their communication
skills, and practice pitching and proposal writing. By mastering these skills, HR professionals will
be better equipped to contribute meaningfully to business success and drive informed
decision-making within their organizations.


