
 
                               Leading for Organisational Impact 
 

 A New View of Leadership: The Role of the Coach 

 Leadership Styles: The Importance of Context 

 Essential Ingredients of a High-Performance Organization 

 Attracting the Best Talent: Benchmark Practices 

 Understanding Future New-Hires: Welcoming the Age of Millennials 

 Moving to a Values-Based from a Policies & Procedures Based We 
Environment 

 Creating and Leveraging an Environment Based on Trust 

 Changing your Measurement System to Build Commitment and Enthusiasm 

 Building a Model for Influencing Change: Lessons from the Eagle 

 Understanding and Leveraging your Power 
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