
Executive Challenge 
 

Day 1 

Leading Yourself 

 The pivotal impact of executive leaders 

 Leveraging situational leadership 

 Developing resilience and dealing with stress 

 Learning about the MBTI for self-awareness 

 The JOHARI Window 

Day 2 

Mobilising People 

 Managing, leading and ‘living in the middle’ 

 Fostering accountability in others 

 Shaping your team’s vision 

 The art and science of motivation 

 Transformational leadership 

 Creating a high-performance climate 

Day 3 

Developing your influence 

 The subtle art of influencing 

 Delivering impactful presentations 

 Mastering conflict resolution in the workplace 

 Shaping your executive presence 

 Negotiating for success 

Day 4 

Transforming organisations 

 Strategic thinking 

 Leading versus managing change 

 The change iceberg model 

 Human reactions to organizational change 



 Modern approaches to managing change and transformation 

Day 5 

Executive leadership skills for the 21st century 

 Leading through volatility and uncertainty 

 Managing complexity and ambiguity 

 Leading in the digital context 

 Managing remote and hybrid teams 

 Action planning 

 


